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Monitoring and assessment - 2025 
 
Term 1 monitoring (optional) 
 
 

Goal 1 Optimise learning growth for all students 

12-month target 1.1 target By 2026, reduce the number of 'needs additional support' students in each of reading and numeracy in Year 7 and 9 
compared to the number of 'needs additional support' students in 2024. 
 

12-month target 1.2 target NAPLAN unable to be used due to change in reporting.  Benchmark no longer available 

12-month target 1.3 target The percentage of Years 7-10 students achieving at or above Victorian Curriculum standards based on teacher 
judgements to increase for: 
 
Mathematics from 35% to 45%  

12-month target 1.4 target PAT Maths growth to exceed the six-monthly targets (within year growth) of 1.00 point PAT score difference for national 
growth for students in Year 8 
 
PAT Maths growth to exceed the six-monthly targets (within year growth) of 1.00 point PAT score difference for national 
growth for students in Year 10. 

12-month target 1.5 target By the end of 2025 the percentage endorsement for the School Staff Survey -  
School climate module factors to increase for: 
Teacher collaboration from 58% in 2024 to 60% in 2025. 
Collaborate to scaffold student learning factor from 63% 2024 to 64%. 

KIS 1.a 
Systematic use of 
assessment strategies and 
measurement practices to 
obtain and provide feedback 

Build teacher capability to analyse data to inform teaching and learning. 
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on student learning growth, 
attainment and wellbeing 
capabilities 

Actions  
Ensure all teachers in English and Mathematics are able to implement PAT Reading (Adaptive) and Maths testing 
consistently and use data to target teaching across Year 7 - 10.  

Delivery of the annual actions 
for this KIS 

 

Outcomes Teachers utilise item analysis from PAT Reading (Adaptive) and PAT Maths to identify shared and collective learning 
needs within classes, and individual student needs to implement a learning sequence to address areas of improvement.  
Provide professional learning in English and Mathematics teams in the analysis and use of PAT Reading (Adaptive) and 
PAT Maths.  

Success indicators - Teachers record data analysis from PAT Reading (Adaptive) and PAT Maths each testing cycle and their targeted 
interventions.  
- Teachers modify and record changes to semester planning that reflect learning needs of students based on their data.  
- Teachers complete 1-1 data conferences with students and record data and co-constructed goals in students' Individual 
Education Plans which reflect areas of improvement from PAT each semester.  
- Explicit teaching of reading strategies to be incorporated in lessons over a fortnightly cycle specifically targeting 
classes' areas of need evidenced in semester planning.  
- Teaching teams collectively analysis year level data in KLA meetings to identify areas of improvement and targeted 
teaching for improvement in these areas.  
- PAT (Reading) and PAT Maths results to be recorded at class and year levels for comparison and tracking.  

Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  
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Activities Activity Who When Percentage complete 

Activity 1 Professional learning on the analysis 
and documentation of PAT Maths for 
all Mathematics teachers.  

 KLA leader 
 Learning specialist(s) 

from: 
Term 1 
to: 
Term 2 

-1% 

Activity 2 Professional learning on the analysis 
and documentation of PAT Reading 
(Adaptive) for all English teachers.  

 Assistant principal 
 KLA leader 

 Learning specialist(s) 

from: 
Term 1 
to: 
Term 2 

-1% 

Activity 3 Teachers set individual English and 
Mathematics goals through 1-1 
conferencing using data. 

 Teacher(s) 
 Assistant principal 

 Learning specialist(s) 

 KLA leader 

from: 
Term 1 
to: 
Term 4 

-1% 

Activity 4 English teams implement Victorian 
Curriculum 2.0 and update 
assessment tasks and planning to 
reflect new curriculum.  

 Assistant principal 
 KLA leader 

 Teacher(s) 

 Learning specialist(s) 

from: 
Term 1 
to: 
Term 2 

-1% 

Activity 5 Mathematics team continue to 
implement Victorian Curriculum 2.0 
and update assessment tasks and 
semester planning to reflect new 
curriculum. 

 KLA leader 
 Learning specialist(s) 

 Assistant principal 

 Teacher(s) 

from: 
Term 1 
to: 
Term 2 

-1% 

KIS 1.b Build the capacity of all teachers to use evidence based targeted teaching across the school. 
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Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Actions Teachers use assessment data to target teaching to improve student outcomes.  

Delivery of the annual actions 
for this KIS 

 

Outcomes Semester planning updated to reflect differentiation and targeted teaching based on collective need.  
Teachers identify areas to target teaching based on class-level data. 

Success indicators Updated semester planning.  
Teachers' record keeping for tracking of assessments.  

Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Teachers moderate in teams 
throughout each semester. 

 KLA leader 
 Teacher(s) 

from: 
Term 1 
to: 
Term 4 

-1% 
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Activity 2 Teachers document evidence of 
learning for each of their classes 
throughout each semester with the 
relevant assessment tool.  

 Assistant principal 
 Learning specialist(s) 

 KLA leader 

 Teacher(s) 

from: 
Term 1 
to: 
Term 4 

-1% 

Activity 3 Teachers create a bank of 
exemplars for use in moderation. 

 Assistant principal 
 KLA leader 

 Teacher(s) 

from: 
Term 1 
to: 
Term 4 

-1% 

Activity 4 Semester planning be updated 
throughout each semester to 
incorporate explicit teaching to 
targets the learning needs of the 
cohort.  

 KLA leader 
 Teacher(s) 

from: 
Term 1 
to: 
Term 4 

-1% 

KIS 1.c 
Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Build a culture of teacher collaboration through the implementation of PLCs. 

Actions Provide opportunities for teachers to engage in continuous improvement cycles focused on improving student learning 
and well-being.  

Delivery of the annual actions 
for this KIS 

 

Outcomes Teachers participating in cycles of collaborative inquiry focusing on professional practice to improve student learning and 
well-being outcomes. 
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Teachers applying new skills, strategies and knowledge and using the continuum of practice to measure improvement.  
 

Success indicators • PLCs track and monitor individual students, subgroups and whole school progress. 
• Data is used in PLC meetings to support curriculum planning. 
• PLCs have clearly identified goals that are directly linked to the school’s AIP and priorities. 
 

Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Establish PLCs and use a range of 
data to diagnose strengths and 
areas for improvement in teaching 
and student learning.  

 Assistant principal 
 Learning specialist(s) 

 Leading teacher(s) 

from: 
Term 1 
to: 
Term 2 

-1% 

Activity 2 Teachers pro-actively participate in 
a range of collaborative activities, 
which are regularly evaluated in 
terms of impact on teaching.  

 Teacher(s) 
 PLC leaders 

from: 
Term 1 
to: 
Term 4 

-1% 

Activity 3 PLCs have clearly identified goals 
that are directly linked to the AIP 
and school priorities.   

 Teacher(s) 
 PLC leaders 

from: 
Term 1 
to: 
Term 4 

-1% 

 



 

 

Chaffey Secondary College (7250) - 2025 - AIP - Actions Outcomes and Monitoring 
Page   8 

Goal 3 Enhance the wellbeing of all students. 

12-month target 3.1 target By the end of 2025 the percentage endorsement for the Attitudes to School Survey will increase for the following factors: 
 
Sense of connectedness from 43% 2024 to 57% 
Teacher concern from 40% 2024 to 49%. 

12-month target 3.2 target By 2025 the percentage endorsement for the School Staff Survey – teaching and learning improvement module factors 
to increase for: 
Support growth and learning of the whole student from 71% 2024 to 72% 
 

12-month target 3.3 target Decrease students with 20+ days from 68% 2024 to 59% 

KIS 3.a 
Responsive, tiered and 
contextualised approaches 
and strong relationships to 
support student learning, 
wellbeing and inclusion 

Develop and implement a whole school approach to wellbeing to provide a safe and inclusive learning environment. 

Actions Implementation of The Resilience Project (TRP).  Embedding of TRP curriculum and resources. 
Implementation of SWPBS Classroom Systems (procedures, acknowledgement system, updated matrix, effective 
teaching and learning practices) 
Staff professional development- Whole staff Berry Street training. 
Monitoring student attendance. Implementing Tiered response to attendance. 
 

Delivery of the annual actions 
for this KIS 

 

Outcomes Staff, students and the college community will have knowledge of TRP and a toolbox of strategies to move from ill-being 
to wellbeing or maintain wellbeing.  A shared vocabulary and language and consistent strategies around maintaining 
wellbeing. 
Implementation of the 8 Effective Teaching and Learning Practices using Classroom Systems SWPBS professional 
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learning. 
High Impact Wellbeing Strategies implementation. 
Staff will have an understanding of how to support students self-regulation, relationships, wellbeing and increase student 
engagement through Berry Street 
 

Success indicators Reducing minor and major behaviours 
 
Happy and healthy students as indicated in ATOSS survey data 
 
Staff Survey data improvement 
 
Improved learning walk data 
 
Reduction in student absences 
 
SWPBS Gold award 
 

Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Development of TRP Planners 
(Term 1-4) 

 Leading teacher(s) 
 SWPBS leader/team 

 Assistant principal 

from: 
Term 1 
to: 
Term 4 

-1% 
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Activity 2 Explicit teaching of the classroom 
system matrix 

 All staff 
 Leading teacher(s) 

 SWPBS leader/team 

from: 
Term 1 
to: 
Term 3 

-1% 

Activity 3 Explicit teaching of the school 
procedures 

 All staff 
 SWPBS leader/team 

from: 
Term 1 
to: 
Term 1 

-1% 

Activity 4 Berry Street training  All staff from: 
Term 1 
to: 
Term 4 

-1% 

Activity 5 Big 5 data- monitoring minor and 
major behaviour data 

 Leading teacher(s) 
 Assistant principal 

 Year level co-ordinator(s) 

from: 
Term 1 
to: 
Term 4 

-1% 

Activity 6 Learning walks- ETLPs  SWPBS leader/team 
 Leadership team 

from: 
Term 1 
to: 
Term 4 

-1% 

Activity 7 Updating the tiered response to 
attendance 

 Assistant principal 
 Principal 

 SWPBS leader/team 

 Leadership team 

from: 
Term 1 
to: 
Term 1 

-1% 

Activity 8 Implementing the tiered approach to 
attendance 

 Leadership team from: 
Term 1 

-1% 
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 Administration team 

 SWPBS leader/team 

 Year level co-ordinator(s) 

to: 
Term 4 

KIS 3.b 
Activation of student voice 
and agency, including in 
leadership and learning, to 
strengthen students’ 
participation and 
engagement in school 

Develop processes for students to set personal and academic goals. 

Actions All students will have a IEP on Compass that captures student strengths, interests, challenges, adjustments, and 
learning goals. 
 
Improved school-wide teacher documentation of tier 2 and 3 adjustments to support student learning and DIP 
applications. 

Delivery of the annual actions 
for this KIS 

 

Outcomes Students: 
- Improved attendance as student learning needs are better recognised and supported by teachers for those 
cohorts. 
- Students able to articulate their IEP goals and their progress towards those goals. 
- Students are receiving the specific adjustments they need to support their learning. 
Teachers: 
- Greater teacher understanding of the characteristics and learning requirements of prioritised key cohorts of 
diverse learners (Autism, ADHD, Dyslexia and Dyscalculia). 
- Teachers read SSG minutes and know the details within their student’s IEPs and student snapshots. 
- Teachers use the IEP/Student snapshots recommendations to plan and implement adjustments and differentiated 
curriculum content, teaching strategies, and learning environments. 
- Teachers take responsibility for providing input into the running of SSGs, DIP applications, and writing of IEP / 
student learning goals. 
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- Teachers regularly monitor and review the appropriateness of adjustments in relation to individual learning goals. 
Leadership: 
- Explicit documentation for staff around the expectations and processes for contributing to SSG meetings/DIP 
applications, and the development of learner profiles, which is included in the staff handbook. 
- Clear and timely communication to staff around timelines/deadlines for input into SSG meetings and developing 
learner profiles. 
- Clear and timely communication to staff when SSG minutes have been uploaded or IEPs/ Student snapshots 
updated so they can be fully across them. 
- Documented process for how CRTs and covering teachers can access necessary information on individualised 
student learning requirements. 
- Develop a PL plan for staff that considers the knowledge/skills gaps in relation to disability, diversity and 
inclusion, and provides opportunities to continually build capability in these areas. 
 

Success indicators 80% of students requiring tier 2 and 3 adjustments have fully complete adjustment documentation on Compass. 
 
Annual SSG's completed for 75% of Tier 2 students 
 
100% of teachers providing SSG Feedback. 
 
100% of teachers providing evidence of adjustments for DIP applications. 
 
100% of classes to provide modified exams and assessments for diverse learners. 

Commentary on progress  

Enablers  

Barriers  

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 
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Activity 1 New Staff induction on reasonable 
adjustments and subsequent 
documentation 

 Disability inclusion coordinator from: 
Term 1 
to: 
Term 4 

-1% 

Activity 2 Professional Learning opportunities 
on the development of SMART 
goals addressing specific learning 
needs with explicit links to student 
PAT data and Vic curriculum. 

 Disability inclusion coordinator from: 
Term 1 
to: 
Term 4 

-1% 

Activity 3 Auditing the documentation of 
adjustments 

 Administration team 
 Disability inclusion coordinator 

from: 
Term 1 
to: 
Term 4 

-1% 

Activity 4 Dedicated class time for students to 
create Individual Education Plans 

 Timetable coordinator 
 Principal 

 All staff 

from: 
Term 1 
to: 
Term 4 

-1% 

 



 

 

Chaffey Secondary College (7250) - 2025 - AIP - Actions Outcomes and Monitoring 
Page   2 

Monitoring and assessment - 2025 
 
Mid-year monitoring 
 
 

Goal 1 Optimise learning growth for all students 

12-month target 1.1 target By 2026, reduce the number of 'needs additional support' students in each of reading and numeracy in Year 7 and 9 
compared to the number of 'needs additional support' students in 2024. 
 

12-month target 1.2 target NAPLAN unable to be used due to change in reporting.  Benchmark no longer available 

12-month target 1.3 target The percentage of Years 7-10 students achieving at or above Victorian Curriculum standards based on teacher 
judgements to increase for: 
 
Mathematics from 35% to 45%  

12-month target 1.4 target PAT Maths growth to exceed the six-monthly targets (within year growth) of 1.00 point PAT score difference for national 
growth for students in Year 8 
 
PAT Maths growth to exceed the six-monthly targets (within year growth) of 1.00 point PAT score difference for national 
growth for students in Year 10. 

12-month target 1.5 target By the end of 2025 the percentage endorsement for the School Staff Survey -  
School climate module factors to increase for: 
Teacher collaboration from 58% in 2024 to 60% in 2025. 
Collaborate to scaffold student learning factor from 63% 2024 to 64%. 

KIS 1.a 
Systematic use of 
assessment strategies and 
measurement practices to 
obtain and provide feedback 

Build teacher capability to analyse data to inform teaching and learning. 
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on student learning growth, 
attainment and wellbeing 
capabilities 

Actions  
Ensure all teachers in English and Mathematics are able to implement PAT Reading (Adaptive) and Maths testing 
consistently and use data to target teaching across Year 7 - 10.  

Delivery of the annual actions 
for this KIS 

Partially Completed 

Outcomes Teachers utilise item analysis from PAT Reading (Adaptive) and PAT Maths to identify shared and collective learning 
needs within classes, and individual student needs to implement a learning sequence to address areas of improvement.  
Provide professional learning in English and Mathematics teams in the analysis and use of PAT Reading (Adaptive) and 
PAT Maths.  

Success indicators - Teachers record data analysis from PAT Reading (Adaptive) and PAT Maths each testing cycle and their targeted 
interventions.  
- Teachers modify and record changes to semester planning that reflect learning needs of students based on their data.  
- Teachers complete 1-1 data conferences with students and record data and co-constructed goals in students' Individual 
Education Plans which reflect areas of improvement from PAT each semester.  
- Explicit teaching of reading strategies to be incorporated in lessons over a fortnightly cycle specifically targeting 
classes' areas of need evidenced in semester planning.  
- Teaching teams collectively analysis year level data in KLA meetings to identify areas of improvement and targeted 
teaching for improvement in these areas.  
- PAT (Reading) and PAT Maths results to be recorded at class and year levels for comparison and tracking.  

Commentary on progress 
• Drawing on the 

relevant success 
indicators identified 
above, comment on 
your progress 
towards planned 
outcomes. What 

Testing cycle is in place. 
Variance in how we conference and goal set with students. 
Reading strategies in place in planning - staffing changes affect implementation. 
Staff professional Learning 
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changes in behaviour 
/ practice / mindset 
have been observed? 

• What is the evidence? 
 

Enablers 
• What enablers are 

supporting the 
delivery of this KIS? 

 

 Sufficient budget 
 Access to resources/programs (i.e., HITS, PLC, Teaching partners, targeted funding) 

Barriers 
• What barriers are 

impeding the delivery 
of this KIS? 

 

 Workforce constraints i.e., change in leadership, understaffed, staff absence 
 Time constraints i.e., not enough time allocated 

 Workforce capability i.e., in use of data and evidence 

 Staff readiness for change / limited change management and support in place 

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Professional learning on the analysis 
and documentation of PAT Maths for 
all Mathematics teachers.  

 KLA leader 
 Learning specialist(s) 

from: 
Term 1 
to: 
Term 2 

25% 

Activity 2 Professional learning on the analysis 
and documentation of PAT Reading 
(Adaptive) for all English teachers.  

 Assistant principal 
 KLA leader 

from: 
Term 1 

100% 
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 Learning specialist(s) to: 
Term 2 

Activity 3 Teachers set individual English and 
Mathematics goals through 1-1 
conferencing using data. 

 Teacher(s) 
 Assistant principal 

 Learning specialist(s) 

 KLA leader 

from: 
Term 1 
to: 
Term 4 

50% 

Activity 4 English teams implement Victorian 
Curriculum 2.0 and update 
assessment tasks and planning to 
reflect new curriculum.  

 Assistant principal 
 KLA leader 

 Teacher(s) 

 Learning specialist(s) 

from: 
Term 1 
to: 
Term 2 

75% 

Activity 5 Mathematics team continue to 
implement Victorian Curriculum 2.0 
and update assessment tasks and 
semester planning to reflect new 
curriculum. 

 KLA leader 
 Learning specialist(s) 

 Assistant principal 

 Teacher(s) 

from: 
Term 1 
to: 
Term 2 

100% 

KIS 1.b 
Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Build the capacity of all teachers to use evidence based targeted teaching across the school. 

Actions Teachers use assessment data to target teaching to improve student outcomes.  

Delivery of the annual actions 
for this KIS 

Partially Completed 
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Outcomes Semester planning updated to reflect differentiation and targeted teaching based on collective need.  
Teachers identify areas to target teaching based on class-level data. 

Success indicators Updated semester planning.  
Teachers' record keeping for tracking of assessments.  

Commentary on progress 
• Drawing on the 

relevant success 
indicators identified 
above, comment on 
your progress 
towards planned 
outcomes. What 
changes in behaviour 
/ practice / mindset 
have been observed? 

• What is the evidence? 
 

Ongoing process of updating semester planning. 
Staff professional Learning 

Enablers 
• What enablers are 

supporting the 
delivery of this KIS? 

 

 Sufficient budget 
 Access to resources/programs (i.e., HITS, PLC, Teaching partners, targeted funding) 

 Sufficient time allocated 

Barriers 
• What barriers are 

impeding the delivery 
of this KIS? 

 

 Workforce capability i.e., in use of data and evidence 
 Staff readiness for change / limited change management and support in place 
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OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Teachers moderate in teams 
throughout each semester. 

 KLA leader 
 Teacher(s) 

from: 
Term 1 
to: 
Term 4 

50% 

Activity 2 Teachers document evidence of 
learning for each of their classes 
throughout each semester with the 
relevant assessment tool.  

 Assistant principal 
 Learning specialist(s) 

 KLA leader 

 Teacher(s) 

from: 
Term 1 
to: 
Term 4 

100% 

Activity 3 Teachers create a bank of 
exemplars for use in moderation. 

 Assistant principal 
 KLA leader 

 Teacher(s) 

from: 
Term 1 
to: 
Term 4 

25% 

Activity 4 Semester planning be updated 
throughout each semester to 
incorporate explicit teaching to 
targets the learning needs of the 
cohort.  

 KLA leader 
 Teacher(s) 

from: 
Term 1 
to: 
Term 4 

75% 

KIS 1.c 
Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 

Build a culture of teacher collaboration through the implementation of PLCs. 
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incorporating extra-curricula 
programs 

Actions Provide opportunities for teachers to engage in continuous improvement cycles focused on improving student learning 
and well-being.  

Delivery of the annual actions 
for this KIS 

Completed 

Outcomes Teachers participating in cycles of collaborative inquiry focusing on professional practice to improve student learning and 
well-being outcomes. 
Teachers applying new skills, strategies and knowledge and using the continuum of practice to measure improvement.  
 

Success indicators • PLCs track and monitor individual students, subgroups and whole school progress. 
• Data is used in PLC meetings to support curriculum planning. 
• PLCs have clearly identified goals that are directly linked to the school’s AIP and priorities. 
 

Commentary on progress 
• Drawing on the 

relevant success 
indicators identified 
above, comment on 
your progress 
towards planned 
outcomes. What 
changes in behaviour 
/ practice / mindset 
have been observed? 

• What is the evidence? 
 

Commencing Semester 2. 
Learning walks throughout Semester 1 
Staff professional Learning 

Enablers  Sufficient budget 
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• What enablers are 
supporting the 
delivery of this KIS? 

 

 Sufficient time allocated 

Barriers 
• What barriers are 

impeding the delivery 
of this KIS? 

 

 Staff readiness for change / limited change management and support in place 

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Establish PLCs and use a range of 
data to diagnose strengths and 
areas for improvement in teaching 
and student learning.  

 Assistant principal 
 Learning specialist(s) 

 Leading teacher(s) 

from: 
Term 1 
to: 
Term 2 

50% 

Activity 2 Teachers pro-actively participate in 
a range of collaborative activities, 
which are regularly evaluated in 
terms of impact on teaching.  

 Teacher(s) 
 PLC leaders 

from: 
Term 1 
to: 
Term 4 

75% 

Activity 3 PLCs have clearly identified goals 
that are directly linked to the AIP 
and school priorities.   

 Teacher(s) 
 PLC leaders 

from: 
Term 1 
to: 
Term 4 

50% 
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Goal 3 Enhance the wellbeing of all students. 

12-month target 3.1 target By the end of 2025 the percentage endorsement for the Attitudes to School Survey will increase for the following factors: 
 
Sense of connectedness from 43% 2024 to 57% 
Teacher concern from 40% 2024 to 49%. 

12-month target 3.2 target By 2025 the percentage endorsement for the School Staff Survey – teaching and learning improvement module factors 
to increase for: 
Support growth and learning of the whole student from 71% 2024 to 72% 
 

12-month target 3.3 target Decrease students with 20+ days from 68% 2024 to 59% 

KIS 3.a 
Responsive, tiered and 
contextualised approaches 
and strong relationships to 
support student learning, 
wellbeing and inclusion 

Develop and implement a whole school approach to wellbeing to provide a safe and inclusive learning environment. 

Actions Implementation of The Resilience Project (TRP).  Embedding of TRP curriculum and resources. 
Implementation of SWPBS Classroom Systems (procedures, acknowledgement system, updated matrix, effective 
teaching and learning practices) 
Staff professional development- Whole staff Berry Street training. 
Monitoring student attendance. Implementing Tiered response to attendance. 
 

Delivery of the annual actions 
for this KIS 

Completed 

Outcomes Staff, students and the college community will have knowledge of TRP and a toolbox of strategies to move from ill-being 
to wellbeing or maintain wellbeing.  A shared vocabulary and language and consistent strategies around maintaining 
wellbeing. 
Implementation of the 8 Effective Teaching and Learning Practices using Classroom Systems SWPBS professional 
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learning. 
High Impact Wellbeing Strategies implementation. 
Staff will have an understanding of how to support students self-regulation, relationships, wellbeing and increase student 
engagement through Berry Street 
 

Success indicators Reducing minor and major behaviours 
 
Happy and healthy students as indicated in ATOSS survey data 
 
Staff Survey data improvement 
 
Improved learning walk data 
 
Reduction in student absences 
 
SWPBS Gold award 
 

Commentary on progress 
• Drawing on the 

relevant success 
indicators identified 
above, comment on 
your progress 
towards planned 
outcomes. What 
changes in behaviour 
/ practice / mindset 
have been observed? 

• What is the evidence? 
 

Learning walks semester 1. 
Improvement in preliminary data. 
Positive shift in attendance data. 
Staff Professional learning 
Expectations updates 
Well established team 
 
Student induction 

Enablers  Sufficient budget 
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• What enablers are 
supporting the 
delivery of this KIS? 

 

 Access to resources/programs (i.e., HITS, PLC, Teaching partners, targeted funding) 

 Sufficient time allocated 

 Key improvement strategies are able to be implemented 

 Improvement efforts are well focussed (the school was able to prioritise well) 

 Positive staff culture and readiness for change 

Barriers 
• What barriers are 

impeding the delivery 
of this KIS? 

 

 Workforce constraints i.e., change in leadership, understaffed, staff absence 
 Change in school context i.e., SFOE, enrolment 

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Development of TRP Planners 
(Term 1-4) 

 Leading teacher(s) 
 SWPBS leader/team 

 Assistant principal 

from: 
Term 1 
to: 
Term 4 

75% 

Activity 2 Explicit teaching of the classroom 
system matrix 

 All staff 
 Leading teacher(s) 

 SWPBS leader/team 

from: 
Term 1 
to: 
Term 3 

100% 

Activity 3 Explicit teaching of the school 
procedures 

 All staff 
 SWPBS leader/team 

from: 
Term 1 

100% 
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to: 
Term 1 

Activity 4 Berry Street training  All staff from: 
Term 1 
to: 
Term 4 

50% 

Activity 5 Big 5 data- monitoring minor and 
major behaviour data 

 Leading teacher(s) 
 Assistant principal 

 Year level co-ordinator(s) 

from: 
Term 1 
to: 
Term 4 

25% 

Activity 6 Learning walks- ETLPs  SWPBS leader/team 
 Leadership team 

from: 
Term 1 
to: 
Term 4 

100% 

Activity 7 Updating the tiered response to 
attendance 

 Assistant principal 
 Principal 

 SWPBS leader/team 

 Leadership team 

from: 
Term 1 
to: 
Term 1 

25% 

Activity 8 Implementing the tiered approach to 
attendance 

 Leadership team 
 Administration team 

 SWPBS leader/team 

 Year level co-ordinator(s) 

from: 
Term 1 
to: 
Term 4 

25% 

KIS 3.b 
Activation of student voice 
and agency, including in 

Develop processes for students to set personal and academic goals. 
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leadership and learning, to 
strengthen students’ 
participation and 
engagement in school 

Actions All students will have a IEP on Compass that captures student strengths, interests, challenges, adjustments, and 
learning goals. 
 
Improved school-wide teacher documentation of tier 2 and 3 adjustments to support student learning and DIP 
applications. 

Delivery of the annual actions 
for this KIS 

Partially Completed 

Outcomes Students: 
- Improved attendance as student learning needs are better recognised and supported by teachers for those 
cohorts. 
- Students able to articulate their IEP goals and their progress towards those goals. 
- Students are receiving the specific adjustments they need to support their learning. 
Teachers: 
- Greater teacher understanding of the characteristics and learning requirements of prioritised key cohorts of 
diverse learners (Autism, ADHD, Dyslexia and Dyscalculia). 
- Teachers read SSG minutes and know the details within their student’s IEPs and student snapshots. 
- Teachers use the IEP/Student snapshots recommendations to plan and implement adjustments and differentiated 
curriculum content, teaching strategies, and learning environments. 
- Teachers take responsibility for providing input into the running of SSGs, DIP applications, and writing of IEP / 
student learning goals. 
- Teachers regularly monitor and review the appropriateness of adjustments in relation to individual learning goals. 
Leadership: 
- Explicit documentation for staff around the expectations and processes for contributing to SSG meetings/DIP 
applications, and the development of learner profiles, which is included in the staff handbook. 
- Clear and timely communication to staff around timelines/deadlines for input into SSG meetings and developing 
learner profiles. 
- Clear and timely communication to staff when SSG minutes have been uploaded or IEPs/ Student snapshots 
updated so they can be fully across them. 
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- Documented process for how CRTs and covering teachers can access necessary information on individualised 
student learning requirements. 
- Develop a PL plan for staff that considers the knowledge/skills gaps in relation to disability, diversity and 
inclusion, and provides opportunities to continually build capability in these areas. 
 

Success indicators 80% of students requiring tier 2 and 3 adjustments have fully complete adjustment documentation on Compass. 
 
Annual SSG's completed for 75% of Tier 2 students 
 
100% of teachers providing SSG Feedback. 
 
100% of teachers providing evidence of adjustments for DIP applications. 
 
100% of classes to provide modified exams and assessments for diverse learners. 

Commentary on progress 
• Drawing on the 

relevant success 
indicators identified 
above, comment on 
your progress 
towards planned 
outcomes. What 
changes in behaviour 
/ practice / mindset 
have been observed? 

• What is the evidence? 
 

IEP lesson time for all students 
Professional learning time given 
Variance in documentation of adjustments 
SSG done - some feedback missing from some staff 
 

Enablers  Sufficient budget 
 Sufficient time allocated 
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• What enablers are 
supporting the 
delivery of this KIS? 

 

Barriers 
• What barriers are 

impeding the delivery 
of this KIS? 

 

 Workforce constraints i.e., change in leadership, understaffed, staff absence 
 Unable to access support 

 Workforce capability i.e., in use of data and evidence 

 Staff readiness for change / limited change management and support in place 

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 New Staff induction on reasonable 
adjustments and subsequent 
documentation 

 Disability inclusion coordinator from: 
Term 1 
to: 
Term 4 

25% 

Activity 2 Professional Learning opportunities 
on the development of SMART 
goals addressing specific learning 
needs with explicit links to student 
PAT data and Vic curriculum. 

 Disability inclusion coordinator from: 
Term 1 
to: 
Term 4 

0% 

Activity 3 Auditing the documentation of 
adjustments 

 Administration team 
 Disability inclusion coordinator 

from: 
Term 1 
to: 
Term 4 

25% 
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Activity 4 Dedicated class time for students to 
create Individual Education Plans 

 Timetable coordinator 
 Principal 

 All staff 

from: 
Term 1 
to: 
Term 4 

100% 
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Monitoring and assessment - 2025 
 
Term 3 monitoring (optional) 
 
 

Goal 1 Optimise learning growth for all students 

12-month target 1.1 target By 2026, reduce the number of 'needs additional support' students in each of reading and numeracy in Year 7 and 9 
compared to the number of 'needs additional support' students in 2024. 
 

12-month target 1.2 target NAPLAN unable to be used due to change in reporting.  Benchmark no longer available 

12-month target 1.3 target The percentage of Years 7-10 students achieving at or above Victorian Curriculum standards based on teacher 
judgements to increase for: 
 
Mathematics from 35% to 45%  

12-month target 1.4 target PAT Maths growth to exceed the six-monthly targets (within year growth) of 1.00 point PAT score difference for national 
growth for students in Year 8 
 
PAT Maths growth to exceed the six-monthly targets (within year growth) of 1.00 point PAT score difference for national 
growth for students in Year 10. 

12-month target 1.5 target By the end of 2025 the percentage endorsement for the School Staff Survey -  
School climate module factors to increase for: 
Teacher collaboration from 58% in 2024 to 60% in 2025. 
Collaborate to scaffold student learning factor from 63% 2024 to 64%. 

KIS 1.a 
Systematic use of 
assessment strategies and 
measurement practices to 
obtain and provide feedback 

Build teacher capability to analyse data to inform teaching and learning. 
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on student learning growth, 
attainment and wellbeing 
capabilities 

Actions  
Ensure all teachers in English and Mathematics are able to implement PAT Reading (Adaptive) and Maths testing 
consistently and use data to target teaching across Year 7 - 10.  

Delivery of the annual actions 
for this KIS 

Partially Completed 

Outcomes Teachers utilise item analysis from PAT Reading (Adaptive) and PAT Maths to identify shared and collective learning 
needs within classes, and individual student needs to implement a learning sequence to address areas of improvement.  
Provide professional learning in English and Mathematics teams in the analysis and use of PAT Reading (Adaptive) and 
PAT Maths.  

Success indicators - Teachers record data analysis from PAT Reading (Adaptive) and PAT Maths each testing cycle and their targeted 
interventions.  
- Teachers modify and record changes to semester planning that reflect learning needs of students based on their data.  
- Teachers complete 1-1 data conferences with students and record data and co-constructed goals in students' Individual 
Education Plans which reflect areas of improvement from PAT each semester.  
- Explicit teaching of reading strategies to be incorporated in lessons over a fortnightly cycle specifically targeting 
classes' areas of need evidenced in semester planning.  
- Teaching teams collectively analysis year level data in KLA meetings to identify areas of improvement and targeted 
teaching for improvement in these areas.  
- PAT (Reading) and PAT Maths results to be recorded at class and year levels for comparison and tracking.  

Commentary on progress 
• Drawing on the 

relevant success 
indicators identified 
above, comment on 
your progress 
towards planned 
outcomes. What 
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changes in behaviour 
/ practice / mindset 
have been observed? 

• What is the evidence? 
 

Enablers 
• What enablers are 

supporting the 
delivery of this KIS? 

 

 

Barriers 
• What barriers are 

impeding the delivery 
of this KIS? 

 

 

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Professional learning on the analysis 
and documentation of PAT Maths for 
all Mathematics teachers.  

 KLA leader 
 Learning specialist(s) 

from: 
Term 1 
to: 
Term 2 

25% 

Activity 2 Professional learning on the analysis 
and documentation of PAT Reading 
(Adaptive) for all English teachers.  

 Assistant principal 
 KLA leader 

from: 
Term 1 

100% 
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 Learning specialist(s) to: 
Term 2 

Activity 3 Teachers set individual English and 
Mathematics goals through 1-1 
conferencing using data. 

 Teacher(s) 
 Assistant principal 

 Learning specialist(s) 

 KLA leader 

from: 
Term 1 
to: 
Term 4 

50% 

Activity 4 English teams implement Victorian 
Curriculum 2.0 and update 
assessment tasks and planning to 
reflect new curriculum.  

 Assistant principal 
 KLA leader 

 Teacher(s) 

 Learning specialist(s) 

from: 
Term 1 
to: 
Term 2 

75% 

Activity 5 Mathematics team continue to 
implement Victorian Curriculum 2.0 
and update assessment tasks and 
semester planning to reflect new 
curriculum. 

 KLA leader 
 Learning specialist(s) 

 Assistant principal 

 Teacher(s) 

from: 
Term 1 
to: 
Term 2 

100% 

KIS 1.b 
Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Build the capacity of all teachers to use evidence based targeted teaching across the school. 

Actions Teachers use assessment data to target teaching to improve student outcomes.  

Delivery of the annual actions 
for this KIS 

Partially Completed 
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Outcomes Semester planning updated to reflect differentiation and targeted teaching based on collective need.  
Teachers identify areas to target teaching based on class-level data. 

Success indicators Updated semester planning.  
Teachers' record keeping for tracking of assessments.  

Commentary on progress 
• Drawing on the 

relevant success 
indicators identified 
above, comment on 
your progress 
towards planned 
outcomes. What 
changes in behaviour 
/ practice / mindset 
have been observed? 

• What is the evidence? 
 

 

Enablers 
• What enablers are 

supporting the 
delivery of this KIS? 

 

 

Barriers 
• What barriers are 

impeding the delivery 
of this KIS? 
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OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Teachers moderate in teams 
throughout each semester. 

 KLA leader 
 Teacher(s) 

from: 
Term 1 
to: 
Term 4 

50% 

Activity 2 Teachers document evidence of 
learning for each of their classes 
throughout each semester with the 
relevant assessment tool.  

 Assistant principal 
 Learning specialist(s) 

 KLA leader 

 Teacher(s) 

from: 
Term 1 
to: 
Term 4 

100% 

Activity 3 Teachers create a bank of 
exemplars for use in moderation. 

 Assistant principal 
 KLA leader 

 Teacher(s) 

from: 
Term 1 
to: 
Term 4 

25% 

Activity 4 Semester planning be updated 
throughout each semester to 
incorporate explicit teaching to 
targets the learning needs of the 
cohort.  

 KLA leader 
 Teacher(s) 

from: 
Term 1 
to: 
Term 4 

75% 

KIS 1.c 
Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 

Build a culture of teacher collaboration through the implementation of PLCs. 
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incorporating extra-curricula 
programs 

Actions Provide opportunities for teachers to engage in continuous improvement cycles focused on improving student learning 
and well-being.  

Delivery of the annual actions 
for this KIS 

Completed 

Outcomes Teachers participating in cycles of collaborative inquiry focusing on professional practice to improve student learning and 
well-being outcomes. 
Teachers applying new skills, strategies and knowledge and using the continuum of practice to measure improvement.  
 

Success indicators • PLCs track and monitor individual students, subgroups and whole school progress. 
• Data is used in PLC meetings to support curriculum planning. 
• PLCs have clearly identified goals that are directly linked to the school’s AIP and priorities. 
 

Commentary on progress 
• Drawing on the 

relevant success 
indicators identified 
above, comment on 
your progress 
towards planned 
outcomes. What 
changes in behaviour 
/ practice / mindset 
have been observed? 

• What is the evidence? 
 

 

Enablers  
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• What enablers are 
supporting the 
delivery of this KIS? 

 

Barriers 
• What barriers are 

impeding the delivery 
of this KIS? 

 

 

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Establish PLCs and use a range of 
data to diagnose strengths and 
areas for improvement in teaching 
and student learning.  

 Assistant principal 
 Learning specialist(s) 

 Leading teacher(s) 

from: 
Term 1 
to: 
Term 2 

50% 

Activity 2 Teachers pro-actively participate in 
a range of collaborative activities, 
which are regularly evaluated in 
terms of impact on teaching.  

 Teacher(s) 
 PLC leaders 

from: 
Term 1 
to: 
Term 4 

75% 

Activity 3 PLCs have clearly identified goals 
that are directly linked to the AIP 
and school priorities.   

 Teacher(s) 
 PLC leaders 

from: 
Term 1 
to: 
Term 4 

50% 
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Goal 3 Enhance the wellbeing of all students. 

12-month target 3.1 target By the end of 2025 the percentage endorsement for the Attitudes to School Survey will increase for the following factors: 
 
Sense of connectedness from 43% 2024 to 57% 
Teacher concern from 40% 2024 to 49%. 

12-month target 3.2 target By 2025 the percentage endorsement for the School Staff Survey – teaching and learning improvement module factors 
to increase for: 
Support growth and learning of the whole student from 71% 2024 to 72% 
 

12-month target 3.3 target Decrease students with 20+ days from 68% 2024 to 59% 

KIS 3.a 
Responsive, tiered and 
contextualised approaches 
and strong relationships to 
support student learning, 
wellbeing and inclusion 

Develop and implement a whole school approach to wellbeing to provide a safe and inclusive learning environment. 

Actions Implementation of The Resilience Project (TRP).  Embedding of TRP curriculum and resources. 
Implementation of SWPBS Classroom Systems (procedures, acknowledgement system, updated matrix, effective 
teaching and learning practices) 
Staff professional development- Whole staff Berry Street training. 
Monitoring student attendance. Implementing Tiered response to attendance. 
 

Delivery of the annual actions 
for this KIS 

Completed 

Outcomes Staff, students and the college community will have knowledge of TRP and a toolbox of strategies to move from ill-being 
to wellbeing or maintain wellbeing.  A shared vocabulary and language and consistent strategies around maintaining 
wellbeing. 
Implementation of the 8 Effective Teaching and Learning Practices using Classroom Systems SWPBS professional 
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learning. 
High Impact Wellbeing Strategies implementation. 
Staff will have an understanding of how to support students self-regulation, relationships, wellbeing and increase student 
engagement through Berry Street 
 

Success indicators Reducing minor and major behaviours 
 
Happy and healthy students as indicated in ATOSS survey data 
 
Staff Survey data improvement 
 
Improved learning walk data 
 
Reduction in student absences 
 
SWPBS Gold award 
 

Commentary on progress 
• Drawing on the 

relevant success 
indicators identified 
above, comment on 
your progress 
towards planned 
outcomes. What 
changes in behaviour 
/ practice / mindset 
have been observed? 

• What is the evidence? 
 

 

Enablers  
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• What enablers are 
supporting the 
delivery of this KIS? 

 

Barriers 
• What barriers are 

impeding the delivery 
of this KIS? 

 

 

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Development of TRP Planners 
(Term 1-4) 

 Leading teacher(s) 
 SWPBS leader/team 

 Assistant principal 

from: 
Term 1 
to: 
Term 4 

75% 

Activity 2 Explicit teaching of the classroom 
system matrix 

 All staff 
 Leading teacher(s) 

 SWPBS leader/team 

from: 
Term 1 
to: 
Term 3 

100% 

Activity 3 Explicit teaching of the school 
procedures 

 All staff 
 SWPBS leader/team 

from: 
Term 1 
to: 
Term 1 

100% 
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Activity 4 Berry Street training  All staff from: 
Term 1 
to: 
Term 4 

50% 

Activity 5 Big 5 data- monitoring minor and 
major behaviour data 

 Leading teacher(s) 
 Assistant principal 

 Year level co-ordinator(s) 

from: 
Term 1 
to: 
Term 4 

25% 

Activity 6 Learning walks- ETLPs  SWPBS leader/team 
 Leadership team 

from: 
Term 1 
to: 
Term 4 

100% 

Activity 7 Updating the tiered response to 
attendance 

 Assistant principal 
 Principal 

 SWPBS leader/team 

 Leadership team 

from: 
Term 1 
to: 
Term 1 

25% 

Activity 8 Implementing the tiered approach to 
attendance 

 Leadership team 
 Administration team 

 SWPBS leader/team 

 Year level co-ordinator(s) 

from: 
Term 1 
to: 
Term 4 

25% 

KIS 3.b 
Activation of student voice 
and agency, including in 
leadership and learning, to 
strengthen students’ 

Develop processes for students to set personal and academic goals. 
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participation and 
engagement in school 

Actions All students will have a IEP on Compass that captures student strengths, interests, challenges, adjustments, and 
learning goals. 
 
Improved school-wide teacher documentation of tier 2 and 3 adjustments to support student learning and DIP 
applications. 

Delivery of the annual actions 
for this KIS 

Partially Completed 

Outcomes Students: 
- Improved attendance as student learning needs are better recognised and supported by teachers for those 
cohorts. 
- Students able to articulate their IEP goals and their progress towards those goals. 
- Students are receiving the specific adjustments they need to support their learning. 
Teachers: 
- Greater teacher understanding of the characteristics and learning requirements of prioritised key cohorts of 
diverse learners (Autism, ADHD, Dyslexia and Dyscalculia). 
- Teachers read SSG minutes and know the details within their student’s IEPs and student snapshots. 
- Teachers use the IEP/Student snapshots recommendations to plan and implement adjustments and differentiated 
curriculum content, teaching strategies, and learning environments. 
- Teachers take responsibility for providing input into the running of SSGs, DIP applications, and writing of IEP / 
student learning goals. 
- Teachers regularly monitor and review the appropriateness of adjustments in relation to individual learning goals. 
Leadership: 
- Explicit documentation for staff around the expectations and processes for contributing to SSG meetings/DIP 
applications, and the development of learner profiles, which is included in the staff handbook. 
- Clear and timely communication to staff around timelines/deadlines for input into SSG meetings and developing 
learner profiles. 
- Clear and timely communication to staff when SSG minutes have been uploaded or IEPs/ Student snapshots 
updated so they can be fully across them. 
- Documented process for how CRTs and covering teachers can access necessary information on individualised 
student learning requirements. 
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- Develop a PL plan for staff that considers the knowledge/skills gaps in relation to disability, diversity and 
inclusion, and provides opportunities to continually build capability in these areas. 
 

Success indicators 80% of students requiring tier 2 and 3 adjustments have fully complete adjustment documentation on Compass. 
 
Annual SSG's completed for 75% of Tier 2 students 
 
100% of teachers providing SSG Feedback. 
 
100% of teachers providing evidence of adjustments for DIP applications. 
 
100% of classes to provide modified exams and assessments for diverse learners. 

Commentary on progress 
• Drawing on the 

relevant success 
indicators identified 
above, comment on 
your progress 
towards planned 
outcomes. What 
changes in behaviour 
/ practice / mindset 
have been observed? 

• What is the evidence? 
 

 

Enablers 
• What enablers are 

supporting the 
delivery of this KIS? 
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Barriers 
• What barriers are 

impeding the delivery 
of this KIS? 

 

 

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 New Staff induction on reasonable 
adjustments and subsequent 
documentation 

 Disability inclusion coordinator from: 
Term 1 
to: 
Term 4 

25% 

Activity 2 Professional Learning opportunities 
on the development of SMART 
goals addressing specific learning 
needs with explicit links to student 
PAT data and Vic curriculum. 

 Disability inclusion coordinator from: 
Term 1 
to: 
Term 4 

0% 

Activity 3 Auditing the documentation of 
adjustments 

 Administration team 
 Disability inclusion coordinator 

from: 
Term 1 
to: 
Term 4 

25% 

Activity 4 Dedicated class time for students to 
create Individual Education Plans 

 Timetable coordinator 
 Principal 

 All staff 

from: 
Term 1 
to: 
Term 4 

100% 
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Monitoring and assessment - 2025 
 
End-of-year monitoring 
 
 

Goal 1 Optimise learning growth for all students 

12-month target 1.1 target By 2026, reduce the number of 'needs additional support' students in each of reading and numeracy in Year 7 and 9 
compared to the number of 'needs additional support' students in 2024. 
 

Has this 12-month target been 
met 

Not Met 

12-month target 1.2 target NAPLAN unable to be used due to change in reporting.  Benchmark no longer available 

Has this 12-month target been 
met 

Not Met 

12-month target 1.3 target The percentage of Years 7-10 students achieving at or above Victorian Curriculum standards based on teacher 
judgements to increase for: 
 
Mathematics from 35% to 45%  

Has this 12-month target been 
met 

Not Met 

12-month target 1.4 target PAT Maths growth to exceed the six-monthly targets (within year growth) of 1.00 point PAT score difference for national 
growth for students in Year 8 
 
PAT Maths growth to exceed the six-monthly targets (within year growth) of 1.00 point PAT score difference for national 
growth for students in Year 10. 
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Has this 12-month target been 
met 

Not Met 

12-month target 1.5 target By the end of 2025 the percentage endorsement for the School Staff Survey -  
School climate module factors to increase for: 
Teacher collaboration from 58% in 2024 to 60% in 2025. 
Collaborate to scaffold student learning factor from 63% 2024 to 64%. 

Has this 12-month target been 
met 

Not Met 

KIS 1.a 
Systematic use of 
assessment strategies and 
measurement practices to 
obtain and provide feedback 
on student learning growth, 
attainment and wellbeing 
capabilities 

Build teacher capability to analyse data to inform teaching and learning. 

Actions  
Ensure all teachers in English and Mathematics are able to implement PAT Reading (Adaptive) and Maths testing 
consistently and use data to target teaching across Year 7 - 10.  

Delivery of the annual actions 
for this KIS 

Partially Completed 

Outcomes Teachers utilise item analysis from PAT Reading (Adaptive) and PAT Maths to identify shared and collective learning 
needs within classes, and individual student needs to implement a learning sequence to address areas of improvement.  
Provide professional learning in English and Mathematics teams in the analysis and use of PAT Reading (Adaptive) and 
PAT Maths.  

Success indicators - Teachers record data analysis from PAT Reading (Adaptive) and PAT Maths each testing cycle and their targeted 
interventions.  
- Teachers modify and record changes to semester planning that reflect learning needs of students based on their data.  
- Teachers complete 1-1 data conferences with students and record data and co-constructed goals in students' Individual 



 

 

Chaffey Secondary College (7250) - 2025 - AIP - Actions Outcomes and Monitoring 
Page   4 

Education Plans which reflect areas of improvement from PAT each semester.  
- Explicit teaching of reading strategies to be incorporated in lessons over a fortnightly cycle specifically targeting 
classes' areas of need evidenced in semester planning.  
- Teaching teams collectively analysis year level data in KLA meetings to identify areas of improvement and targeted 
teaching for improvement in these areas.  
- PAT (Reading) and PAT Maths results to be recorded at class and year levels for comparison and tracking.  

Reflection on progress  

Enablers 
• What enablers are 

supporting/supported 
the delivery of this 
KIS? 

 

 

Barriers 
• What barriers are 

impeding/impeded the 
delivery of this KIS? 

 

 

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Professional learning on the analysis 
and documentation of PAT Maths for 
all Mathematics teachers.  

 KLA leader 
 Learning specialist(s) 

from: 
Term 1 
to: 
Term 2 

25% 
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Activity 2 Professional learning on the analysis 
and documentation of PAT Reading 
(Adaptive) for all English teachers.  

 Assistant principal 
 KLA leader 

 Learning specialist(s) 

from: 
Term 1 
to: 
Term 2 

100% 

Activity 3 Teachers set individual English and 
Mathematics goals through 1-1 
conferencing using data. 

 Teacher(s) 
 Assistant principal 

 Learning specialist(s) 

 KLA leader 

from: 
Term 1 
to: 
Term 4 

50% 

Activity 4 English teams implement Victorian 
Curriculum 2.0 and update 
assessment tasks and planning to 
reflect new curriculum.  

 Assistant principal 
 KLA leader 

 Teacher(s) 

 Learning specialist(s) 

from: 
Term 1 
to: 
Term 2 

75% 

Activity 5 Mathematics team continue to 
implement Victorian Curriculum 2.0 
and update assessment tasks and 
semester planning to reflect new 
curriculum. 

 KLA leader 
 Learning specialist(s) 

 Assistant principal 

 Teacher(s) 

from: 
Term 1 
to: 
Term 2 

100% 

KIS 1.b 
Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Build the capacity of all teachers to use evidence based targeted teaching across the school. 

Actions Teachers use assessment data to target teaching to improve student outcomes.  
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Delivery of the annual actions 
for this KIS 

Partially Completed 

Outcomes Semester planning updated to reflect differentiation and targeted teaching based on collective need.  
Teachers identify areas to target teaching based on class-level data. 

Success indicators Updated semester planning.  
Teachers' record keeping for tracking of assessments.  

Reflection on progress  

Enablers 
• What enablers are 

supporting/supported 
the delivery of this 
KIS? 

 

 

Barriers 
• What barriers are 

impeding/impeded the 
delivery of this KIS? 

 

 

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Teachers moderate in teams 
throughout each semester. 

 KLA leader 
 Teacher(s) 

from: 
Term 1 
to: 
Term 4 

50% 
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Activity 2 Teachers document evidence of 
learning for each of their classes 
throughout each semester with the 
relevant assessment tool.  

 Assistant principal 
 Learning specialist(s) 

 KLA leader 

 Teacher(s) 

from: 
Term 1 
to: 
Term 4 

100% 

Activity 3 Teachers create a bank of 
exemplars for use in moderation. 

 Assistant principal 
 KLA leader 

 Teacher(s) 

from: 
Term 1 
to: 
Term 4 

25% 

Activity 4 Semester planning be updated 
throughout each semester to 
incorporate explicit teaching to 
targets the learning needs of the 
cohort.  

 KLA leader 
 Teacher(s) 

from: 
Term 1 
to: 
Term 4 

75% 

KIS 1.c 
Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Build a culture of teacher collaboration through the implementation of PLCs. 

Actions Provide opportunities for teachers to engage in continuous improvement cycles focused on improving student learning 
and well-being.  

Delivery of the annual actions 
for this KIS 

Completed 

Outcomes Teachers participating in cycles of collaborative inquiry focusing on professional practice to improve student learning and 
well-being outcomes. 
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Teachers applying new skills, strategies and knowledge and using the continuum of practice to measure improvement.  
 

Success indicators • PLCs track and monitor individual students, subgroups and whole school progress. 
• Data is used in PLC meetings to support curriculum planning. 
• PLCs have clearly identified goals that are directly linked to the school’s AIP and priorities. 
 

Reflection on progress  

Enablers 
• What enablers are 

supporting/supported 
the delivery of this 
KIS? 

 

 

Barriers 
• What barriers are 

impeding/impeded the 
delivery of this KIS? 

 

 

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Establish PLCs and use a range of 
data to diagnose strengths and 
areas for improvement in teaching 
and student learning.  

 Assistant principal 
 Learning specialist(s) 

 Leading teacher(s) 

from: 
Term 1 
to: 
Term 2 

50% 
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Activity 2 Teachers pro-actively participate in 
a range of collaborative activities, 
which are regularly evaluated in 
terms of impact on teaching.  

 Teacher(s) 
 PLC leaders 

from: 
Term 1 
to: 
Term 4 

75% 

Activity 3 PLCs have clearly identified goals 
that are directly linked to the AIP 
and school priorities.   

 Teacher(s) 
 PLC leaders 

from: 
Term 1 
to: 
Term 4 

50% 

 

Goal 3 Enhance the wellbeing of all students. 

12-month target 3.1 target By the end of 2025 the percentage endorsement for the Attitudes to School Survey will increase for the following factors: 
 
Sense of connectedness from 43% 2024 to 57% 
Teacher concern from 40% 2024 to 49%. 

Has this 12-month target been 
met 

Not Met 

12-month target 3.2 target By 2025 the percentage endorsement for the School Staff Survey – teaching and learning improvement module factors 
to increase for: 
Support growth and learning of the whole student from 71% 2024 to 72% 
 

Has this 12-month target been 
met 

Not Met 

12-month target 3.3 target Decrease students with 20+ days from 68% 2024 to 59% 

Has this 12-month target been 
met 

Not Met 
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KIS 3.a 
Responsive, tiered and 
contextualised approaches 
and strong relationships to 
support student learning, 
wellbeing and inclusion 

Develop and implement a whole school approach to wellbeing to provide a safe and inclusive learning environment. 

Actions Implementation of The Resilience Project (TRP).  Embedding of TRP curriculum and resources. 
Implementation of SWPBS Classroom Systems (procedures, acknowledgement system, updated matrix, effective 
teaching and learning practices) 
Staff professional development- Whole staff Berry Street training. 
Monitoring student attendance. Implementing Tiered response to attendance. 
 

Delivery of the annual actions 
for this KIS 

Completed 

Outcomes Staff, students and the college community will have knowledge of TRP and a toolbox of strategies to move from ill-being 
to wellbeing or maintain wellbeing.  A shared vocabulary and language and consistent strategies around maintaining 
wellbeing. 
Implementation of the 8 Effective Teaching and Learning Practices using Classroom Systems SWPBS professional 
learning. 
High Impact Wellbeing Strategies implementation. 
Staff will have an understanding of how to support students self-regulation, relationships, wellbeing and increase student 
engagement through Berry Street 
 

Success indicators Reducing minor and major behaviours 
 
Happy and healthy students as indicated in ATOSS survey data 
 
Staff Survey data improvement 
 
Improved learning walk data 
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Reduction in student absences 
 
SWPBS Gold award 
 

Reflection on progress  

Enablers 
• What enablers are 

supporting/supported 
the delivery of this 
KIS? 

 

 

Barriers 
• What barriers are 

impeding/impeded the 
delivery of this KIS? 

 

 

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 Development of TRP Planners 
(Term 1-4) 

 Leading teacher(s) 
 SWPBS leader/team 

 Assistant principal 

from: 
Term 1 
to: 
Term 4 

75% 

Activity 2 Explicit teaching of the classroom 
system matrix 

 All staff 
 Leading teacher(s) 

from: 
Term 1 

100% 
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 SWPBS leader/team to: 
Term 3 

Activity 3 Explicit teaching of the school 
procedures 

 All staff 
 SWPBS leader/team 

from: 
Term 1 
to: 
Term 1 

100% 

Activity 4 Berry Street training  All staff from: 
Term 1 
to: 
Term 4 

50% 

Activity 5 Big 5 data- monitoring minor and 
major behaviour data 

 Leading teacher(s) 
 Assistant principal 

 Year level co-ordinator(s) 

from: 
Term 1 
to: 
Term 4 

25% 

Activity 6 Learning walks- ETLPs  SWPBS leader/team 
 Leadership team 

from: 
Term 1 
to: 
Term 4 

100% 

Activity 7 Updating the tiered response to 
attendance 

 Assistant principal 
 Principal 

 SWPBS leader/team 

 Leadership team 

from: 
Term 1 
to: 
Term 1 

25% 

Activity 8 Implementing the tiered approach to 
attendance 

 Leadership team 
 Administration team 

 SWPBS leader/team 

from: 
Term 1 

25% 
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 Year level co-ordinator(s) to: 
Term 4 

KIS 3.b 
Activation of student voice 
and agency, including in 
leadership and learning, to 
strengthen students’ 
participation and 
engagement in school 

Develop processes for students to set personal and academic goals. 

Actions All students will have a IEP on Compass that captures student strengths, interests, challenges, adjustments, and 
learning goals. 
 
Improved school-wide teacher documentation of tier 2 and 3 adjustments to support student learning and DIP 
applications. 

Delivery of the annual actions 
for this KIS 

Partially Completed 

Outcomes Students: 
- Improved attendance as student learning needs are better recognised and supported by teachers for those 
cohorts. 
- Students able to articulate their IEP goals and their progress towards those goals. 
- Students are receiving the specific adjustments they need to support their learning. 
Teachers: 
- Greater teacher understanding of the characteristics and learning requirements of prioritised key cohorts of 
diverse learners (Autism, ADHD, Dyslexia and Dyscalculia). 
- Teachers read SSG minutes and know the details within their student’s IEPs and student snapshots. 
- Teachers use the IEP/Student snapshots recommendations to plan and implement adjustments and differentiated 
curriculum content, teaching strategies, and learning environments. 
- Teachers take responsibility for providing input into the running of SSGs, DIP applications, and writing of IEP / 
student learning goals. 
- Teachers regularly monitor and review the appropriateness of adjustments in relation to individual learning goals. 
Leadership: 
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- Explicit documentation for staff around the expectations and processes for contributing to SSG meetings/DIP 
applications, and the development of learner profiles, which is included in the staff handbook. 
- Clear and timely communication to staff around timelines/deadlines for input into SSG meetings and developing 
learner profiles. 
- Clear and timely communication to staff when SSG minutes have been uploaded or IEPs/ Student snapshots 
updated so they can be fully across them. 
- Documented process for how CRTs and covering teachers can access necessary information on individualised 
student learning requirements. 
- Develop a PL plan for staff that considers the knowledge/skills gaps in relation to disability, diversity and 
inclusion, and provides opportunities to continually build capability in these areas. 
 

Success indicators 80% of students requiring tier 2 and 3 adjustments have fully complete adjustment documentation on Compass. 
 
Annual SSG's completed for 75% of Tier 2 students 
 
100% of teachers providing SSG Feedback. 
 
100% of teachers providing evidence of adjustments for DIP applications. 
 
100% of classes to provide modified exams and assessments for diverse learners. 

Reflection on progress  

Enablers 
• What enablers are 

supporting/supported 
the delivery of this 
KIS? 

 

 

Barriers  
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• What barriers are 
impeding/impeded the 
delivery of this KIS? 

 

OPTIONAL: Upload evidence  

Activities Activity Who When Percentage complete 

Activity 1 New Staff induction on reasonable 
adjustments and subsequent 
documentation 

 Disability inclusion coordinator from: 
Term 1 
to: 
Term 4 

25% 

Activity 2 Professional Learning opportunities 
on the development of SMART 
goals addressing specific learning 
needs with explicit links to student 
PAT data and Vic curriculum. 

 Disability inclusion coordinator from: 
Term 1 
to: 
Term 4 

0% 

Activity 3 Auditing the documentation of 
adjustments 

 Administration team 
 Disability inclusion coordinator 

from: 
Term 1 
to: 
Term 4 

25% 

Activity 4 Dedicated class time for students to 
create Individual Education Plans 

 Timetable coordinator 
 Principal 

 All staff 

from: 
Term 1 
to: 
Term 4 

100% 
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Future planning  



 

 

Chaffey Secondary College (7250) - 2025 - AIP - Actions Outcomes and Monitoring 
Page  17 

Monitoring and Self-assessment - 2025 
SEIL Feedback 
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