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Self-evaluation summary - 2024 
 

 FISO 2.0 Dimensions Self-evaluation level 

Leadership Shared development of a culture of respect and collaboration 
with positive and supportive relationships between students and 
staff at the core  

 

 

Teaching 
and learning 

Use of common and subject-specific high impact teaching and 
learning strategies as part of a shared and responsive teaching 
and learning model implemented through positive and 
supportive student-staff relationships  

 

 

Assessment Systematic use of assessment strategies and measurement 
practices to obtain and provide feedback on student learning 
growth, attainment and wellbeing capabilities  

 

 

Engagement Activation of student voice and agency, including in leadership 
and learning, to strengthen students’ participation and 
engagement in school 
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Support and 
resources 

Effective use of resources and active partnerships with 
families/carers, specialist providers and community 
organisations to provide responsive support to students  

 

 

Enter your reflective comments  

Considerations for 2024  

Documents that support this plan  



 

 

Chaffey Secondary College (7250) - 2024 - AIP - Annual Goals Targets and KIS  
Page   2 

Select annual goals and KIS 
 

Four-year strategic goals Is this 

selected for 

focus this 

year? 

 

Four-year strategic targets 12-month target 

The 12-month target is an incremental step 

towards meeting the 4-year target, using the 

same data set. 

Priorities goal 
In 2024 we will continue to focus 
on student learning - with an 
increased focus on numeracy - 
and student wellbeing through the 
priorities goal, a learning key 
improvement strategy and a 
wellbeing key improvement 
strategy. 

No Support for the priorities  

Optimise learning growth for all 
students 

Yes By 2025 the percentage of Year 9 students achieving in the 
top two bands of NAPLAN will increase for: 

• Reading from 20% (2021) to 25%  

• Writing from 9% (2021) to 14% 

• Numeracy from 8% (2021) to 12%. 
 By 2025 the percentage of Year 9 students achieving in the 
bottom two bands of NAPLAN will decrease for: 

• Reading from 43% (2021) to 35%  

• Writing from 63% (2021) to 50% 

• Numeracy from 31% (2021) to 25%.  
 

NAPLAN unable to be used due to 
change in reporting. Benchmark no 
longer available 

By 2025 the percentage of Year 9 students meeting or above 
benchmark growth in NAPLAN will increase for: 

• Reading from 70% (2021) to 75% 

NAPLAN unable to be used due to 
change in reporting. Benchmark no 
longer available 
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• Writing from 65% (2021) to 70% 

• Numeracy from 72% (2021) to 76%. 
 

By 2025 the percentage of Years 7-10 students achieving at 
or above Victorian Curriculum standards based on teacher 
judgements to increase for: 

• Reading and viewing from 49% (2021) to 60%  

• Writing from 47% (2021) to 55% 

• Numeracy from 25% (2021) to 45%. 
 

The percentage of Years 7-10 
students achieving at or above 
Victorian Curriculum standards based 
on teacher judgements to increase 
for:Reading and viewing from 43% 
(2023) to 49%Writing from 39% 
(2023) to 47% 

By 2025 PAT Maths learning growth to exceed the six-
monthly targets of 0.70 points (2021) for students in Years 7, 
8 and 9 and 1.5 points (2021) for students in Year 10. 

• PAT Comprehension and vocabulary learning growth 
to exceed the six-monthly targets of 1.20 points 
(2021) for students in Years 7, 8 and 9 and 2.0 points 
(2021) for students in Year 10. 

 

PAT reading growth to exceed the 
six-monthly targets (within year 
growth) of 0.85 points PAT score 
difference for national growth for 
students in Year 8.PAT reading 
growth to exceed the six-monthly 
targets (within year growth) of 2.53 
points PAT score difference for 
national growth for students in Year 
10.PAT Maths growth to exceed the 
12 month targets (between year 
growth) of 2.16 points PAT score 
difference for national growth for 
students in Year 8PAT Maths growth 
to exceed the 12 month targets 
(between year growth) of 1.86 points 
PAT score difference for national 
growth for students in Year 9. 

By 2025 the percentage endorsement for the School Staff 
Survey - school climate module factors to increase for: 

• Academic emphasis from 45% (2021) to 50% 

• Collective efficacy from 54% (2021) to 59%  

By the end of 2024 the percentage 
endorsement for the School Staff 
Survey - school climate module 
factors to increase for:Academic 
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• Teacher collaboration from (2021) 55% to 60%. 
By 2025 the percentage endorsement for the School Staff 
Survey – school leadership module to increase for the: 

• Instructional leadership factor from 72% (2021) to 
75%. 

By 2025 the percentage endorsement for the School Staff 
Survey – teaching and learning improvement module to 
increase for the: 

• Collaborate to scaffold student learning factor from 
60% (2021) to 64%. 

 

emphasis from 42% in 2023 to 45% in 
2024.Collective efficacy from 54% in 
2023 to 57% in 2024.Teacher 
collaboration from 46% in 2023 to 
50% in 2024.Collaborate to scaffold 
student learning factor from 58% 
(2023) to 61%. 

Empower students to be 
independent, engaged and 
motivated learners. 

No By 2025 the percentage endorsement for the Attitudes to 
School Survey will increase for the following factors: 

• Student voice and agency from 51% (2021) to 55% 

• Self-regulation and goal-setting from 64% (2021) to 
70% 

• Sense of confidence from 64% (2021) to 69%. 
 

 

By 2025 the percentage endorsement for the School Staff 
Survey – teaching and learning evaluation module to 
increase for the:       

• Understand how to analyse data factor from 48% 
(2021) to 52%. 

       By 2025 the percentage endorsement for the School 
Staff Survey – teaching and learning planning module to 
increase for the:       

• Use data for curriculum planning factor from 56% 
(2021) to 60%. 

By 2025 the percentage endorsement for the School Staff 
Survey – teaching and learning improvement module factors 
to increase for: 

• Focus learning on real life problems from 50% (2021) 
to 55% 
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• Moderate assessment tasks together from 46% 
(2021) to 54%. 

By 2025 the percentage endorsement for the School Staff 
Survey – teaching and learning implementation module 
factors to increase for: 

• Discuss problems of practice from 60% (2021) to 64% 

• Seek feedback to improve practice from 52% (2021) 
to 56%. 

 

Enhance the wellbeing of all 
students. 

Yes By 2025 the percentage endorsement for the Attitudes to 
School Survey will increase for the following factors: 

• Sense of connectedness from 57% (2021) to 61% 

• Teacher concern from 49% to 55%. 
 

By the end of 2024 the percentage 
endorsement for the Attitudes to 
School Survey will increase for the 
following factors:Sense of 
connectedness from 59% (2023) to 
60%Teacher concern from 43% 
(2023) to 46%. 

By 2025 the percentage endorsement for the School Staff 
Survey – teaching and learning improvement module factors 
to increase for: 

• Trust in students and parents from 48% (2021) to 
52% 

• Parent and community involvement from 53% (2021) 
to 57%. 

By 2025 the percentage endorsement for the School Staff 
Survey – teaching and learning improvement module factor 
to increase for: 

• Support growth and learning of the whole student 
58% (2021) to 62%. 

 

By 2023 the percentage endorsement 
for the School Staff Survey – teaching 
and learning improvement module 
factors to increase for:Parent and 
community involvement from 57% 
(2023) to 58%.Support growth and 
learning of the whole student from 
66% (2023) to 67% 

By 2022 the percentage of all students with 20 or more days 
absent will decrease from 64% (2021) to 59% and for 
Aboriginal students from 83% (2021) to 78%. 

Decrease students with 20+ days 
from 62% (2023) to 59%Decrease 
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 indigenous students with 20+ days 
from 76% (2023) to 73%. 

 

 

Goal 2 Optimise learning growth for all students 

12-month target 2.1-month target NAPLAN unable to be used due to change in reporting.  Benchmark no longer available 

12-month target 2.2-month target NAPLAN unable to be used due to change in reporting.  Benchmark no longer available 

12-month target 2.3-month target The percentage of Years 7-10 students achieving at or above Victorian Curriculum standards based on teacher 
judgements to increase for: 
 
Reading and viewing from 43% (2023) to 49% 
Writing from 39% (2023) to 47% 

12-month target 2.4-month target PAT reading growth to exceed the six-monthly targets (within year growth) of 0.85 points PAT score difference for 
national growth for students in Year 8. 
PAT reading growth to exceed the six-monthly targets (within year growth) of 2.53 points PAT score difference for 
national growth for students in Year 10. 
 
PAT Maths growth to exceed the 12 month targets (between year growth) of 2.16 points PAT score difference for 
national growth for students in Year 8 
 
PAT Maths growth to exceed the 12 month targets (between year growth) of 1.86 points PAT score difference for 
national growth for students in Year 9. 
 

12-month target 2.5-month target By the end of 2024 the percentage endorsement for the School Staff Survey - school climate module factors to 
increase for: 
Academic emphasis from 42% in 2023 to 45% in 2024. 
Collective efficacy from 54% in 2023 to 57% in 2024. 
Teacher collaboration from 46% in 2023 to 50% in 2024. 
Collaborate to scaffold student learning factor from 58% (2023) to 61%. 
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Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 2.a 

Assessment 
Build teacher capability to analyse data to inform teaching and learning. Yes 

KIS 2.b 

Teaching and learning 

Build the capacity of all teachers to use evidence based targeted teaching across 
the school. 

Yes 

KIS 2.c 

Teaching and learning 

Build a culture of teacher collaboration through the implementation of PLCs. Yes 

KIS 2.d 

Leadership 

Build the instructional and shared capability of the school leadership team to lead 
and develop a culture of continuous improvement. 

No 

Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

Our staff reviewed and reflected on our Staff survey data and identified four clear themes for improvement in 2024, 
three of which were using data, moderation and teacher collaboration which will be addressed implementing the 
KIS stated. 
Staff working collaboratively in Learning Area teams to plan teaching learning and assessment and then 
moderating student work will strengthen the consistency of teacher judgement.  Teachers will use PAT data as a 
diagnostic tool to target teaching.  Inconsistencies in teacher judgement was a key concern raised in our self 
evaluation. 
The fourth identified area of improvement for 2024 was peer observation which will support and strengthen the 
work done in Learning Area teams and whole school professional development. 
Building trust and collaboration in our teams will be a key focus for 2024. 

Goal 4 Enhance the wellbeing of all students. 

12-month target 4.1-month target By the end of 2024 the percentage endorsement for the Attitudes to School Survey will increase for the following 
factors: 
 
Sense of connectedness from 59% (2023) to 60% 
Teacher concern from 43% (2023) to 46%. 
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12-month target 4.2-month target By 2023 the percentage endorsement for the School Staff Survey – teaching and learning improvement module 
factors to increase for: 
 
Parent and community involvement from 57% (2023) to 58%. 
Support growth and learning of the whole student from 66% (2023) to 67% 
 

12-month target 4.3-month target Decrease students with 20+ days from 62% (2023) to 59% 
Decrease indigenous students with 20+ days from 76% (2023) to 73%. 

Key Improvement Strategies Is this KIS selected for focus this 

year? 

KIS 4.a 

Support and resources 

Develop and implement a whole school approach to wellbeing to provide a safe 
and inclusive learning environment. 

Yes 

KIS 4.b 

Engagement 
Develop processes for students to set personal and academic goals. Yes 

Explain why the school has selected this 

KIS as a focus for this year. Please make 

reference to the self-evaluation, relevant 

school data, the progress against School 

Strategic Plan (SSP) goals, targets, and the 

diagnosis of issues requiring particular 

attention. 

Attendance continues to be a concern and the further strengthening of SWPBS and TRP will continue to provide 
our students with a safe and inclusive environment.  A newly appointed Koorie Community Engagement Officer 
has a key role in improving attendance of our ATSI students. 
The college continues to embed SWPBS practices and in 2024 will implement the classroom systems modules 
which were completed by the SWPBS leadership team in 2023. The Resilience Project was implemented in 2023 
and the program will be further embedded in 2024 after positive feedback from students, staff and parents. 
Identifying students and building disability and inclusion profiles is a key priority to provide targeted support.  Staff 
professional learning will continue to support the staff in implementing adjustments. 
Ongoing weekly visible wellbeing lessons will continue to strengthen student IEPs and is a key strategy to improve 
teacher concern and sense of connectedness.  These lessons continue to strengthen student wellbeing with the 
support of Resilience Project lesson plans. 
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Define actions, outcomes, success indicators and activities 

 

Goal 2 Optimise learning growth for all students 

12-month target 2.1 target NAPLAN unable to be used due to change in reporting.  Benchmark no longer available 

12-month target 2.2 target NAPLAN unable to be used due to change in reporting.  Benchmark no longer available 

12-month target 2.3 target The percentage of Years 7-10 students achieving at or above Victorian Curriculum standards based on teacher 
judgements to increase for: 
 
Reading and viewing from 43% (2023) to 49% 
Writing from 39% (2023) to 47% 

12-month target 2.4 target PAT reading growth to exceed the six-monthly targets (within year growth) of 0.85 points PAT score difference for 
national growth for students in Year 8. 
PAT reading growth to exceed the six-monthly targets (within year growth) of 2.53 points PAT score difference for 
national growth for students in Year 10. 
 
PAT Maths growth to exceed the 12 month targets (between year growth) of 2.16 points PAT score difference for 
national growth for students in Year 8 
 
PAT Maths growth to exceed the 12 month targets (between year growth) of 1.86 points PAT score difference for 
national growth for students in Year 9. 
 

12-month target 2.5 target By the end of 2024 the percentage endorsement for the School Staff Survey - school climate module factors to increase 
for: 
Academic emphasis from 42% in 2023 to 45% in 2024. 
Collective efficacy from 54% in 2023 to 57% in 2024. 
Teacher collaboration from 46% in 2023 to 50% in 2024. 
Collaborate to scaffold student learning factor from 58% (2023) to 61%. 

KIS 2.a Build teacher capability to analyse data to inform teaching and learning. 
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Systematic use of 
assessment strategies and 
measurement practices to 
obtain and provide feedback 
on student learning growth, 
attainment and wellbeing 
capabilities 

Actions Moderation will be a central focus across all learning areas, with rubrics refined and student exemplars to accompany 
these across all levels. Teams to build a bank of student exemplars which can be used as worked examples in lessons.  
 
Moderation to be a regularly scheduled practice in Learning Area teams to ensure that it is a more constant focus and 
teachers work collaboratively to focus teaching on improvement, achieve greater consistency and consensus with 
teacher judgement against the curriculum.  
 
Professional learning focussed on effective use of PAT and SPA platforms to inform teaching and learning. 

Outcomes Increase consistency of teacher judgement across all year levels in all subject areas by using curriculum aligned rubrics.  
Teachers plan and assess collaboratively, sharing exemplars and the marked curriculum rubrics to ensure consistency of 
judgement in each subject at all year levels.  
Development and use of multi-level curriculum-aligned rubrics for each subject across Year 7 - 10. 
Increased use of data to inform teaching and learning. 

Success Indicators Teachers in teams to develop common assessment tasks for each of their subjects across Year 7 - 10 using curriculum 
aligned rubrics (Victorian Curriculum F-10).  
 
Development of whole-school assessment schedule mapping out the assessment tasks for each learning area at each 
year level.  
 
Teachers in team build a bank of exemplars for each level of the curriculum for each assessment task.  
 
Teams regularly schedule moderation in teams.  
 
Students display a deeper understanding of learning goals and an increase in learning stamina.  
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Peer and coaching observation demonstrate interventions being made based on assessment data and moderation. 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Teams develop an assessment task rubric in 'student 
friendly' language that aligns with the Victorian Curriculum F-
10 and provides scope for students working above, at, below 
and well-below expected level of achievement for each of the 
semester tasks in all subject areas.  

 Teacher(s)  PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Professional learning focusing on developing curriculum-
aligned rubrics for assessments using the elaborations and 
outcomes for the relevant levels of the Victorian Curriculum 
F-10 continuum.  

 Assistant principal 

 Learning specialist(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Learning areas develop a whole-school assessment 
schedule incorporating assessment tasks.  

 Assistant principal 

 KLA leader 

 Learning specialist(s) 

 Teacher(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 2 

$0.00 

 

Professional learning on PAT and SPA platforms for 
improving planning and teaching. 

 Assistant principal 

 Learning specialist(s) 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$10,000.00 

 

 Equity funding 
will be used 

 Disability 
Inclusion Tier 2 
Funding will be 
used 
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Coaching Observations  Leadership team  PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Peer Observations  All staff  PLP 
Priority 

from: 
Term 2 

to: 
Term 4 

$0.00 

 

KIS 2.b 

Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Build the capacity of all teachers to use evidence based targeted teaching across the school. 

Actions Professional learning focused on the explicit teaching of writing Year 7 - 10.  
Literacy and numeracy conferences using student data to set goals.   
Focus text types to be identified in each learning area Year 7 - 10.  
Explicit teaching of fortnightly reading strategies in English Year 7 - 10.  

Outcomes Student IEPs will reflect frequent conferencing and data growth and goal setting. 
Text types to be incorporated in semester plans.  
Assessment tasks will have exemplars present to be used for moderation of each task. 
Review semester plans in English and incorporate specific reading strategies each fortnight, with the development of 
lesson plans and accompanying mentor texts.  
 

Success Indicators Semester plans to incorporate consistent language and structure for text types.  
Development of a bank of exemplars for each focus text type to support teaching and moderation.  
English semester plans to be updated to include lessons for the explicit teaching of reading strategies each fortnight, 
using gradual release of responsibility (Read to Learn).  
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Students' individual education plans to include PAT data and literacy and numeracy goals.  
Year 7 PAT Reading Semester 1 to 2 growth to increase to 0.9 school growth 
Year 8 PAT Reading Semester 1 to 2 growth to exceed national growth.  
Year 9 PAT Reading Semester 1 to 2 growth to match or exceed national growth.  
 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Numeracy Improvement plan  Numeracy leader  PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Read to Learn: 
Weekly strategies explicitly taught in Mini lessons for student 
to then use in independent reading so that students are 
reading with purpose. 
Write to Learn: 
Weekly strategies explicitly taught in Mini Lessons for 
students to use in 'Quickwrites' and independent writing 
tasks 

 Assistant principal  PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$10,000.00 

 

KIS 2.c 

Documented teaching and 
learning program based on 
the Victorian Curriculum and 
senior secondary pathways, 
incorporating extra-curricula 
programs 

Build a culture of teacher collaboration through the implementation of PLCs. 

Actions Develop a common understanding of effective collaboration and an effective team and embed.   

Outcomes Teachers will work in effective teams with common goals being met and improvement in student learning outcomes 
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Success Indicators Improved staff survey data around collaboration and trust in colleagues. 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Professional Learning to build teams in term 1  Assistant principal  PLP 
Priority 

from: 
Term 1 

to: 
Term 1 

$0.00 

 

Effective KLA meetings held weekly  All staff  PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Goal 4 Enhance the wellbeing of all students. 

12-month target 4.1 target By the end of 2024 the percentage endorsement for the Attitudes to School Survey will increase for the following factors: 
 
Sense of connectedness from 59% (2023) to 60% 
Teacher concern from 43% (2023) to 46%. 

12-month target 4.2 target By 2023 the percentage endorsement for the School Staff Survey – teaching and learning improvement module factors 
to increase for: 
 
Parent and community involvement from 57% (2023) to 58%. 
Support growth and learning of the whole student from 66% (2023) to 67% 
 

12-month target 4.3 target Decrease students with 20+ days from 62% (2023) to 59% 
Decrease indigenous students with 20+ days from 76% (2023) to 73%. 

KIS 4.a 

Responsive, tiered and 
contextualised approaches 

Develop and implement a whole school approach to wellbeing to provide a safe and inclusive learning environment. 
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and strong relationships to 
support student learning, 
wellbeing and inclusion 

Actions Implementation of The Resilience Project (TRP).  Implementation and embedding of TRP curriculum and resources. 
Implementation of SWPBS Classroom Systems. 

Outcomes Staff, students and the college community will have knowledge of TRP and a toolbox of strategies to move from ill-being 
to wellbeing or maintain wellbeing.  A shared vocabulary and language and consistent strategies around maintaining 
wellbeing. 
Implementation of the 8 Effective Teaching and Learning Practices using Classroom Systems SWPBS professional 
learning. 
High Impact Wellbeing Strategies implementation. 

Success Indicators Reducing minor and major behaviours 
 
Happy and healthy students as indicated in ATOSS survey data 
 
Implementation of TRP curriculum and resources 
 
Staff Survey data improvement 
 
Parent Survey data improvement 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Professional development for whole staff around SWPBS 
classroom systems. 

 SWPBS leader/team  PLP 
Priority 

from: 
Term 1 

to: 
Term 2 

$0.00 

 

Development of SWPBS classroom system matrix (different 
locations around the school) 

 All staff  PLP 
Priority 

from: 
Term 1 

$5,000.00 
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to: 
Term 2 

Explicit teaching of SWPBS classroom systems matrix with 
students 

 All staff  PLP 
Priority 

from: 
Term 2 

to: 
Term 2 

$0.00 

 

Develop term planners for the delivery of TRP  SWPBS leader/team  PLP 
Priority 

from: 
Term 1 

to: 
Term 1 

$0.00 

 

TRP curriculum implementation- weekly lessons  Principal 

 SWPBS leader/team 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$13,000.00 

 

 Schools Mental 
Health Menu items 
will be used which 
may include DET 
funded or free 
items 

Students complete Resilient Youth Survey  SWPBS leader/team  PLP 
Priority 

from: 
Term 1 

to: 
Term 1 

$0.00 

 

KIS 4.b 

Activation of student voice 
and agency, including in 
leadership and learning, to 
strengthen students’ 

Develop processes for students to set personal and academic goals. 
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participation and 
engagement in school 

Actions All students will have a IEP on Compass that captures student strengths, interests, challenges, adjustments, and 
learning goals. 
 
Improved school-wide teacher documentation of tier 2 and 3 adjustments to support student learning and DIP 
applications. 

Outcomes Students: 
- Improved attendance as student learning needs are better recognised and supported by teachers for those 
cohorts. 
- Students able to articulate their IEP goals and their progress towards those goals. 
- Students are receiving the specific adjustments they need to support their learning. 
Teachers: 
- Greater teacher understanding of the characteristics and learning requirements of prioritised key cohorts of 
diverse learners (Autism, ADHD, Dyslexia and Dyscalculia). 
- Teachers read SSG minutes and know the details within their student’s IEPs and student snapshots. 
- Teachers use the IEP/Student snapshots recommendations to plan and implement adjustments and differentiated 
curriculum content, teaching strategies, and learning environments. 
- Teachers take responsibility for providing input into the running of SSGs, DIP applications, and writing of IEP / 
student learning goals. 
- Teachers regularly monitor and review the appropriateness of adjustments in relation to individual learning goals. 
Leadership: 
- Explicit documentation for staff around the expectations and processes for contributing to SSG meetings/DIP 
applications, and the development of learner profiles, which is included in the staff handbook. 
- Clear and timely communication to staff around timelines/deadlines for input into SSG meetings and developing 
learner profiles. 
- Clear and timely communication to staff when SSG minutes have been uploaded or IEPs/ Student snapshots 
updated so they can be fully across them. 
- Documented process for how CRTs and covering teachers can access necessary information on individualised 
student learning requirements. 
- Develop a PL plan for staff that considers the knowledge/skills gaps in relation to disability, diversity and 
inclusion, and provides opportunities to continually build capability in these areas. 
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Success Indicators Rubric to gauge growth in number and quality of staff tier 2 and 3 adjustments being documented in teacher unit and 
lesson plans. 
 
80% of students requiring tier 2 and 3 adjustments have fully complete learner profiles on Compass. 
 
Annual SSG's completed for 75% of Tier 2 students 
 
90% of teachers providing SSG Feedback. 
 
100% of teachers providing evidence of adjustments for DIP applications, across a minimum of 10 Weeks of Semester 1.  
 
100% of classes to provide modified exams and assessments for diverse learners. 
 
 
 
 

Activities People responsible Is this a PL 

priority 

When Activity cost and 

funding streams 

Professional Development identifying what a reasonable 
adjustment is and on the adjustment documentation 
processes. 

 Disability inclusion 
coordinator 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 2 

$1,000.00 

 

 Disability 
Inclusion Tier 2 
Funding will be 
used 

Reporting on adjustments that are being made in coaching 
observation feedback. 

 Disability inclusion 
coordinator 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 
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Peer observation feedback for teachers displaying 
reasonable adjustments are being made. 

 Disability inclusion 
coordinator 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 

 

Audit of Adjustment documentation completed at the end of 
semester 1 classes. 

 Disability inclusion 
coordinator 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 3 

$0.00 

 

PL opportunities on the development of SMART goals 
addressing specific learning needs with explicit links to 
student PAT data and Vic curriculum. 

 Assistant principal 

 Disability inclusion 
coordinator 

 Learning specialist(s) 

 Literacy leader 

 PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$5,000.00 

 

Rubrics that include students point of need.  Learning specialist(s)  PLP 
Priority 

from: 
Term 1 

to: 
Term 4 

$0.00 
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Funding planner  

Summary of budget and allocated funding 

Summary of budget School’s total funding ($) Funding allocated in activities ($) Still available/shortfall 

Equity Funding $1,613,446.51 $10,000.00 $1,603,446.51 

Disability Inclusion Tier 2 Funding $369,034.43 $2,000.00 $367,034.43 

Schools Mental Health Fund and Menu $87,902.63 $193,000.00 -$105,097.37 

Total $2,070,383.57 $205,000.00 $1,865,383.57 

 

 

Activities and milestones – Total Budget 

Activities and milestones Budget 

Professional learning on PAT and SPA platforms for 
improving planning and teaching. 

$10,000.00 

TRP curriculum implementation- weekly lessons $13,000.00 

Professional Development identifying what a 
reasonable adjustment is and on the adjustment 
documentation processes. 

$1,000.00 

Totals $24,000.00 

 

 

Activities and milestones - Equity Funding 

Activities and milestones When Funding allocated ($) Category 
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Professional learning on PAT 
and SPA platforms for 
improving planning and 
teaching. 

from: 
Term 1 

to: 
Term 4 

$10,000.00  Professional development (excluding CRT costs and new FTE) 

Totals  $10,000.00  

 
 
 

Activities and milestones - Disability Inclusion Funding 

Activities and milestones When Funding allocated ($) Category 

Professional learning on PAT 
and SPA platforms for 
improving planning and 
teaching. 

from: 
Term 1 

to: 
Term 4 

$1,000.00  Professional learning for school-based staff 

 

• Middle school leaders 
 

 Education workforces and/or assigning existing school staff to inclusive 

education duties 

 

•  

Professional Development 
identifying what a reasonable 
adjustment is and on the 
adjustment documentation 
processes. 

from: 
Term 1 

to: 
Term 2 

$1,000.00  Professional learning for school-based staff 

 

•  

 Teaching and learning programs and resources 

 

•  

Totals  $2,000.00  

 
 
 

Activities and milestones - Schools Mental Health Fund and Menu 
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Activities and milestones When Funding allocated ($) Category 

TRP curriculum implementation- 
weekly lessons 

from: 
Term 1 

to: 
Term 4 

$13,000.00  The Resilience Project 

 
 

Totals  $13,000.00  

 

 

Additional funding planner – Total Budget 

Activities and milestones Budget 

Mental Health Practitioner $30,000.00 

Additional Wellbeing Staff   

Koorie Community Engagement Officer $80,000.00 

Totals $110,000.00 

 

Additional funding planner – Equity Funding 

Activities and milestones When Funding allocated ($) Category 

Mental Health Practitioner from: 
Term 1 

to: 
Term 4 

   

Additional Wellbeing Staff from: 
Term 1 
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to: 
Term 4 

Koorie Community Engagement 
Officer 

from: 
Term 1 

to: 
Term 4 

   

Totals  $0.00  

 
 

Additional funding planner – Disability Inclusion Funding 

Activities and milestones When Funding allocated ($) Category 

Mental Health Practitioner from: 
Term 1 

to: 
Term 4 

   

Additional Wellbeing Staff from: 
Term 1 

to: 
Term 4 

   

Koorie Community Engagement 
Officer 

from: 
Term 1 

to: 
Term 4 

   

Totals  $0.00  

 
 

Additional funding planner – Schools Mental Health Fund and Menu 
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Activities and milestones When Funding allocated ($) Category 

Mental Health Practitioner from: 
Term 1 

to: 
Term 4 

$30,000.00  Employ Mental Health Staff to provide Tier 3 support for students 

 
 

Additional Wellbeing Staff from: 
Term 1 

to: 
Term 4 

$70,000.00  Employ Mental Health Staff to provide Tier 3 support for students 

 
 

Koorie Community Engagement 
Officer 

from: 
Term 1 

to: 
Term 4 

$80,000.00  Koorie Engagement Support Officers (free) 

 
 

Totals  $180,000.00  
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Professional learning plan 

 

Professional learning 

priority 

Who When Key professional learning 

strategies 

Organisational structure Expertise accessed Where 

Professional learning on 
PAT and SPA platforms for 
improving planning and 
teaching. 

 Assistant 
principal 

 Learning 
specialist(s) 

 

from: 
Term 1 

to: 
Term 4 

 Planning 

 Preparation 

 Design of formative 
assessments 

 Formal school 
meeting / internal 
professional learning 
sessions 

 PLC/PLT meeting 

 External 
consultants 

SREAMS 

 On-site 

Professional development 
for whole staff around 
SWPBS classroom 
systems. 

 SWPBS 
leader/team 

 

from: 
Term 1 

to: 
Term 2 

 Planning 

 Preparation 

 Demonstration lessons 

 Formal school 
meeting / internal 
professional learning 
sessions 

 Communities of 
practice 

 Departmental 
resources 

SWPBS Coach 

 On-site 

Development of SWPBS 
classroom system matrix 
(different locations around 
the school) 

 All staff 
 

from: 
Term 1 

to: 
Term 2 

 Planning 

 Preparation 

 Collaborative 
inquiry/action research 
team 

 Formal school 
meeting / internal 
professional learning 
sessions 

 School 
improvement 
partnerships 

 On-site 

 


