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School Strategic Plan - 2021-2025 

Chaffey Secondary College (7250) 

 

School vision At Chaffey Secondary College we have an explicit focus on High Expectations’ for all which is demonstrated by: 
• Excellence in Teaching and Learning 
• Building Authentic and Respectful Relationships 
Creating Effective Community Partnerships 

School values The purpose of Chaffey Secondary College is to grow all of our young people academically, socially and emotionally, to 
be proud of themselves, the school, and the community in a safe and inclusive environment’. 
We will achieve this through Our values are  
 "Respect, Inclusion, Pride and Responsibility." These are the values that we live by and will operate on each day. They 
will be the focus of how we run our school, classrooms, outdoor areas, community interactions. They will underpin our 
rewards and our behaviour modification. 

Context challenges Chaffey Secondary College is a Year 7-10 co-educational school located in the centre of the City of Mildura 
approximately 550 kilometres from the Melbourne Central Business District. The majority of students transition to Mildura 
Senior College for Years 11-12. The school was founded in 1955. 
The college facilities include an administration and staff amenities block, an arts block with classrooms and a 
performance space, three further classroom blocks, one of which includes a library, a music performance space and a 
full sized gymnasium. The grounds include two ovals, tennis courts, a farm, exercise equipment and passive play 
spaces.  
 
Enrolments at the time of the review were 635.8 students. Over the past four years, enrolments increased by 195 
students.  
  
The Student Family Occupation (SFO) category was 0.7179 (2021) and the Student Family Occupation Education 
(SFOE) index was 0.6234 in 2022.  
  
The staffing profile of Chaffey Secondary College includes a principal and two assistant principals, 50.1 full time 
equivalent (FTE) teachers, 26.4 FTE Education Support (ES) staff, including office administration staff, and a 0.4 
qualified school nurse.  
The college provides an approved curriculum framework based on the Victorian Curriculum. The college’s curriculum is 
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designed to meet the specific developmental needs of students as they progress from a core Middle Years program to 
the Later Years program where there is an increased capacity to select electives and pathway programs including 
Vocational Education and Training (VET), Victorian Certificate of Applied Learning (VCAL) and Victorian Certificate of 
Education (VCE) Units 1 and 2 for some subjects.  
The college has a Select Entry Accelerated Learning (SEAL) program that provides a range of programs to support 
students in their learning.  
A Flexible Learning Option (FLO) program is offered to support students at risk. The program allows students to 
undertake an individualised program tailored to their educational, wellbeing and mental health needs. 
The Clontarf Football Academy was introduced in 2010 with mentoring and engagement activities which support Koorie 
boys. A similar program, the Stars Academy, has been established for Koorie girls. Both programs aim to develop Koorie 
students’ aspirations post schooling.  
The college has a wellbeing team consisting of a school nurse, social workers and psychologists, the Clontarf and Stars 
Academies staff and a Koorie Engagement and Support Officer (KESO) to support the learning and social and emotional 
needs of students. The college also accesses support from the Department’s district School Support Staff (SSS) team as 
required. 
The college provides a range of extra-curricular activities and after school activities to support and grow the whole child. 
Students have access to a wide range of sports programs through district, regional and State events. An activities 
program is provided during break times. A Hands on Learning program  operates one day per week. 
 
The college presents a college production and a performing arts event known as Chaffey’s Pride annually. Students also 
have the opportunity to perform in the district performing arts event known as The Beat and in the State Schools 
Spectacular.  
 
The School Review Panel recommends the following key directions for the next School Strategic Plan: 
• Literacy and numeracy 
• High Impact Teaching Strategies  
• Teacher data literacy 
• Evidence based, targeted teaching  
• Teacher collaboration 
• Student voice and agency in learning 
• Inquiry based learning to promote student voice and agency  
• Student and school community wellbeing 
 
The college has a high proportion of Koorie students, refugee / EAL students and a large number of equity funded 
students. For each of the three groups the review identified the following actions to cater for the diversity: 
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• Monitor student attendance and continue to use the wellbeing team to engage with families and carers  
• Build partnerships with parents and carers 
• Track student learning growth and provide support for students below the expected standards 
• Continue to provide student ILPs  
• Continue to celebrate the cultural diversity of the school community  
• Continue to provide appropriate intervention programs in literacy and numeracy  
• A school focus on inclusion and respect.  
 

Intent, rationale and focus Over the next four years the college is continuing to develop and build on the gains of the last four years. 
In Teaching and Learning a very solid instructional model is in place and planning is detailed, visible, updated and alive. 
There are clear identified needs in the embedding of differentiated approaches that meet the needs of all students. This 
includes the diverse learners. 
Assessement and reporting although in place require further refinement with an emphasis on differentiation. An 
assessment and reporitng policy is required and common assessment tasks will need to further developed and 
embedded. Moderation has also  
Staff have identified the following list of key actions with an emphasis on using, understanding and developing data 
systems. 
Actions: 
Build teacher capacity to complete Student conferencing on achievement data and goal setting/skill building   
Professional Learning on Data Literacy. (whole-school and KLA specific) 
Specifically, what do we do with the data. (Literacy, Numeracy),  Analysis of PAT, On Demand & Naplan, Professional 
learning in KLA’s – Consistent approach What data for each KLA?, Training in proficiency with SPA, Working on PLC’s 
to look at data 
Share data with students - IEPs and English / Maths Classes 
Use SOLO rubric explicitly 
Mentor/expert to buddy on a group to support 
Moderation training -  
Ensure all rubrics are consistent 
Work examples 
SPA data – student profiles/class profiles 
Digitally export/compass 
Exit slips/exams 
Professional Learning targetted at evidence based strategies using the HITs and PLCs 
Continue and further develop coaching and mentoring strategies. Classroom observations and teacher collaboration 
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teams in all KLAs. 
PLC inquiry based approach. Developmnet of a culture of feedback, accountability and transparency. 
Embed literacy stragies to further strengthen and improve student levels of proficiency in literacy. Explicit writing and 
reading frameworks. 
Develop ideal and explicit mathematics lessons and mini lessons to improve mathemetics performance and growth. 
Continue existing intervention strategies. 
 
Within the strategic plan the use of student voice is identiied as a priority area. 
Having not completed this during the last review it is improtant this is further developed. 
Key startegies include : 
- Student voice inquiry using Verso checkins and PLCs. 
- ILPs for goal setting and explicit data use 
- Further develop and enhance student leadership as well as redesign the function and purpose of the SRC. 
- Set up student forums for feedback on college decision making and setting directions. 
- Redesign learning sessions to include activites design to enhance student ownership of learning and use of feedback. 
 
Within the wellbeing component many new startegies were implemented from the previous SSP. These require further 
enhancement and development. 
SWPBS although implemented to silver level still require some elements to fully embed. This includes bully stop 
responses, signage and revisiting the matrix for relevance. 
Visible wellbeing introduced in 2019 still requires tweaks to the curriculum component and an ongoign commitment to the 
explicit teaching of the SEARCH framework. 
The college is also undertaking the resilience project for both staff and student wellbeing to cope with major changes and 
promote the ability to bounce back. 
Staff professional learning is required in the introduction and building of trauma informed practices. The Berry street 
model will be implemented. 
Refine and improve IEPs, include key sections in the student diary. 
Disability Incusion profiles in place for students that require them. Further development of adjustments and strategies 
taught to staff to ensure all students are catered for in the classroom. 
Enhancing and enlarging the wellbeing team to cater for the increased enrolment. 
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School Strategic Plan - 2021-2025 

Chaffey Secondary College (7250) 

 

Goal 1 Optimise learning growth for all students 

Target 1.1 By 2025 the percentage of Year 9 students achieving in the top two bands of NAPLAN will increase for: 

• Reading from 20% (2021) to 25%  

• Writing from 9% (2021) to 14% 

• Numeracy from 8% (2021) to 12%. 

 By 2025 the percentage of Year 9 students achieving in the bottom two bands of NAPLAN will decrease for: 

• Reading from 43% (2021) to 35%  

• Writing from 63% (2021) to 50% 

• Numeracy from 31% (2021) to 25%.  

 

Target 1.2 By 2025 the percentage of Year 9 students meeting or above benchmark growth in NAPLAN will increase for: 

• Reading from 70% (2021) to 75% 

• Writing from 65% (2021) to 70% 

• Numeracy from 72% (2021) to 76%. 

 

Target 1.3 By 2025 the percentage of Years 7-10 students achieving at or above Victorian Curriculum standards based on 
teacher judgements to increase for: 

• Reading and viewing from 49% (2021) to 60%  

• Writing from 47% (2021) to 55% 
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• Numeracy from 25% (2021) to 45%. 

 

Target 1.4 By 2025 PAT Maths learning growth to exceed the six-monthly targets of 0.70 points (2021) for students in 
Years 7, 8 and 9 and 1.5 points (2021) for students in Year 10. 

• PAT Comprehension and vocabulary learning growth to exceed the six-monthly targets of 1.20 points 
(2021) for students in Years 7, 8 and 9 and 2.0 points (2021) for students in Year 10. 

 

Target 1.5 By 2025 the percentage endorsement for the School Staff Survey - school climate module factors to increase 
for: 

• Academic emphasis from 45% (2021) to 50% 

• Collective efficacy from 54% (2021) to 59%  

• Teacher collaboration from (2021) 55% to 60%. 

By 2025 the percentage endorsement for the School Staff Survey – school leadership module to increase for 
the: 

• Instructional leadership factor from 72% (2021) to 75%. 

By 2025 the percentage endorsement for the School Staff Survey – teaching and learning improvement module 
to increase for the: 

• Collaborate to scaffold student learning factor from 60% (2021) to 64%. 

 

Key Improvement Strategy 1.a 

Systematic use of assessment 
strategies and measurement practices 
to obtain and provide feedback on 
student learning growth, attainment 
and wellbeing capabilities  

Build teacher capability to analyse data to inform teaching and learning. 
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Key Improvement Strategy 1.b 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Build the capacity of all teachers to use evidence based targeted teaching across the school. 

Key Improvement Strategy 1.c 

Documented teaching and learning 
program based on the Victorian 
Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Build a culture of teacher collaboration through the implementation of PLCs. 

Key Improvement Strategy 1.d 

The strategic direction and deployment 
of resources to create and reflect 
shared goals and values; high 
expectations; and a positive, safe and 
orderly learning environment  

Build the instructional and shared capability of the school leadership team to lead and develop a culture of 
continuous improvement. 

Goal 2 Empower students to be independent, engaged and motivated learners. 

Target 2.1 By 2025 the percentage endorsement for the Attitudes to School Survey will increase for the following factors: 

• Student voice and agency from 51% (2021) to 55% 

• Self-regulation and goal-setting from 64% (2021) to 70% 

• Sense of confidence from 64% (2021) to 69%. 

 

Target 2.2 By 2025 the percentage endorsement for the School Staff Survey – teaching and learning evaluation module to 
increase for the:       
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• Understand how to analyse data factor from 48% (2021) to 52%. 

       By 2025 the percentage endorsement for the School Staff Survey – teaching and learning planning module 
to increase for the:       

• Use data for curriculum planning factor from 56% (2021) to 60%. 

By 2025 the percentage endorsement for the School Staff Survey – teaching and learning improvement module 
factors to increase for: 

• Focus learning on real life problems from 50% (2021) to 55% 

• Moderate assessment tasks together from 46% (2021) to 54%. 

By 2025 the percentage endorsement for the School Staff Survey – teaching and learning implementation 
module factors to increase for: 

• Discuss problems of practice from 60% (2021) to 64% 

• Seek feedback to improve practice from 52% (2021) to 56%. 

 

Key Improvement Strategy 2.a 

Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Build understanding of student voice and agency in learning. 

Key Improvement Strategy 2.b 

Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Co-design opportunities for student voice and agency. 

Key Improvement Strategy 2.c 

Documented teaching and learning 
program based on the Victorian 

Use an inquiry learning approach to promote student voice in learning.  
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Curriculum and senior secondary 
pathways, incorporating extra-curricula 
programs  

Goal 3 Enhance the wellbeing of all students. 

Target 3.1 By 2025 the percentage endorsement for the Attitudes to School Survey will increase for the following factors: 

• Sense of connectedness from 57% (2021) to 61% 

• Teacher concern from 49% to 55%. 

 

Target 3.2 By 2025 the percentage endorsement for the School Staff Survey – teaching and learning improvement module 
factors to increase for: 

• Trust in students and parents from 48% (2021) to 52% 

• Parent and community involvement from 53% (2021) to 57%. 

By 2025 the percentage endorsement for the School Staff Survey – teaching and learning improvement module 
factor to increase for: 

• Support growth and learning of the whole student 58% (2021) to 62%. 

 

Target 3.3 By 2022 the percentage of all students with 20 or more days absent will decrease from 64% (2021) to 59% and 
for Aboriginal students from 83% (2021) to 78%. 

 

Key Improvement Strategy 3.a 

Responsive, tiered and contextualised 
approaches and strong relationships to 
support student learning, wellbeing 
and inclusion  

Develop and implement a whole school approach to wellbeing to provide a safe and inclusive learning 
environment. 
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Key Improvement Strategy 3.b 

Activation of student voice and agency, 
including in leadership and learning, to 
strengthen students’ participation and 
engagement in school  

Develop processes for students to set personal and academic goals. 

 
 

 

 


